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AAC meeting 
September 27, 2007 

 
 

MINUTES 
 
The Academic Affairs Council met via conference call on Thursday, September 27, 2007 with the 
following persons attending:  BHSU, Dean Myers; DSU, Cecelia Wittmayer; NSU, Clyde Arnold; 
SDSMT, Karen Whitehead; SDSU, Carol Peterson & Mary Kay Helling; USD, Lynn Rognstad & 
Matt Moen; BOR, Sam Gingerich, Paul Turman, Trudy Zalud, and Jodi Gabriel. 
 
 
Item 1 Agenda 
Sam reported a change in the retreat agenda.  On Wednesday morning, the Education deans and 
EUC representatives are invited to join the meeting and talk about EUC/education 
programming activities, program and course offerings and delivery, and how the EUC will work 
relating to teacher education.   
 
On the first day of the retreat, each campus will report on the status of academic planning, 
broadly defined, relating to program plans, students we plan to serve, scope and then down to 
future program planning.   
 
Sam will draft an outline that the campuses could follow.  If someone already has an outline or template for their 
presentation, they can send it to Sam. 
 
 
Item 2 Minutes 
Deferred to November. 
 
 
Item 3.A.1 Program Modifications for USD 
Master’s and Doctoral degree programs for Counselor Education 
 
Item 3.B.1 Course Modifications for USD 
New course requests 

• PHTH 718 Pathophysiology 
• RADI 620 Radiology 
• SOCW 321 Statistical Applications in Social Work 

 
Item 3.C.1 High School to College Transition Report 
Any comments on the annual report should be sent to Paul Turman. 
 
M/S by Matt and Karen to approve Items 3.A, 3.B, and 3.C consent items.  Motion carries.   
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Item 4.A. 1 New Programs 
No report. 
 
 
Item 4.B.1 New Certificate – NSU Certificate in Applied Gerontology 
M/S by Carol and Clyde to approve NSU’s new certificate in Applied Gerontology.  Motion 
carries.   
 
This proposal will move forward to the December COPS and Board meetings. 
 
 
Item 4.C.1 New Site Request – DSU BBA Management Information Systems, internet 
The DSU proposal for a BBA Management Information Systems to be offered via the internet will be forwarded to 
the COPS and Board meetings.  Any comments for the COPS coversheet should be sent to Paul Gough. 
 
Paul added that any changes to these proposals should be sent to Paul and Barbara Christensen so the most 
current version is included in the meeting materials. 
 
Cecelia commented that relative to Dr. Perry’s conversation about all courses being approved to 
be delivered online meeting the quality assurance process, she does not have other campuses’ 
information on those courses.   
 
 
Item 4.C.2 New Site Request – NSU, BS in Business, Pierre 
Clyde clarified that the new title is now Business Administration.  The new site request for NSU for the BS in 
Business Administration to be offered in Pierre will move forward to the COPS and Board meetings.  Any 
comments for the COPS coversheet should be sent to Paul Gough. 
 
Clyde clarified that they will be using any courses that are offered online or offered at CUC 
rather than duplicating the courses offerings. 
 
 
Item 4.D.1 Intent to Plan Requests 
No report. 
 
 
Item 5.A D2L Implementation 
Sam reported that in August a contract was signed with Desire2Learn.  We have contracted 
with Erika to provide system leadership for the new software implementation.   
 
The kick off last week in Sioux Falls went very well.  The campus representatives wanted to 
access the software and immediately wanted to get to working with it.  The information on a 
training plan will be sent to the campuses.  Sam felt that this will be a reasonably smooth 
transition.  
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Does D2L have the same set of features as WebCT?  Sam felt it probably did not but we do have 
to keep the financial side of this in mind.  Another concern is the amount of work already put 
into the development of the courses.  No one is sure yet on all the specifics. 
 
Sam remarked that they are looking at a single sign-on for students.  They are trying to get away 
from the multiple sign-on and passwords for the students.  It’s more student-based rather than 
campus-based.  This may present some challenges but there is a separate group looking at this 
specifically. 
 
Sam commented that state systems in Tennessee and Minnesota are using D2L.  Once the 
program is being used here, there will be a link for faculty for suggestions.   D2L will look at 
different aspects that may be incorporated into their product and has described a process to 
allow interested faculty to play an active part in the development of their product.  
 
VPAAs should send any issues to Sam so the representative groups can address these as soon as possible.  Any 
frustrations should be brought to Sam’s attention.   
 
 
Item 5.B EUC Mission and Operations 
Dr. Perry and Paul Gough joined the meeting for this discussion. 
 
Sam reported that after Josh’s departure, he has tried to work through how the EUC operates 
and how it integrates with AAC.  As new program proposals come forward to the BOR office, 
BOR staff has talked about how they fit in with EUC planning as well as with general program 
planning. 
 
When EUC was created, the initial activity under the Director was to get it moving.  Josh 
started working on operational issues and they worked on more issues than just the day to day 
work.     
 
One of Josh’s frustrations was that he did not know how the EUC actually fit in with the 
campus structure.  Because of the growth of interest in distance education that we’ve 
experienced recently, no one really knows how this affects everyone.   
 
Dr. Perry commented that initially the EUC was created because of the high cost of doing 
quality distance education courses and program design, an interest in not duplicating efforts by 
all campuses for same content and course, and the efficiency issue on how we use the resources.  
As a result, it is important to create an understanding about what courses and programs are on 
the EUC list and which ones are not. 
 
There was a lot of basic distance education curriculum being advanced at the time of EUC and 
there did not appear to be a consistent quality assurance review process at the campus or the 
system level.  This did not fit with the practices for distance education delivery elsewhere. 
 
Finally, there was not a consistent approach to supporting the students that our distance 
education courses served.  It was agreed that students should have a single point to interact 



draft draft draft 

Page 4 

with the institutions, assuming that students will interact with more than one institution 
during their education. 
 
We wanted to do better for the state and the EUC was funded as a separate office, not part of 
the academic instruction.  When the EUC vacancy first came up, the AAC talked about whether 
or not to locate the responsibility of the EUC on the academic side.  AAC agreed that they could 
manage and take responsibility for making the EUC work. 
 
It has become apparent that we do not have a functional process for how the EUC is working 
and it is just not connected to AAC, SAC, or technology.  Dr. Perry needs to understand the 
interest of AAC in the EUC and how the academic officers are going to engage in the project.  
The goals set out initially are still the goals of the EUC.    
 
When does the EUC come up for HLC accreditation?   Sam responded that he has talked to 
Mary Breslin from the HLC and it is part of the accreditation reviews by the campuses.  The 
review that was done initially was not of the EUC and the formal actions taken were not part of 
the EUC or the main BOR office.  The campus SAS statements were changed so the actions were 
part of the accreditation changes on campuses. 
 
Dr. Perry added that we need to provide evidence that this is taking place when each of the 
campuses review their own accreditation process.  Carol agreed that we would need to focus on 
the processes being used at the institutions.   
 
Did this come up at SDSMT’s recent accreditation review?  Karen could not recall that it was 
specifically asked, but added that SDSMT’s participation in distance education is minimal.  
Clyde commented that NSU went through the accreditation process last year and they got very 
few questions regarding distance education.  There were a few questions but not a lot of 
scrutiny. 
 
Dr. Perry encouraged AAC to have a serious discussion regarding EUC at the retreat in October.  
He has some online program delivery requests that are pending because there is no data in an 
organized way where we can test the duplication issues.  Every course and program to be offered 
through the EUC needs to be evaluated and approved prior to adding them to the distance 
delivery list, as he understands the process to date. 
 
Sam remarked that the EUC is to be filing a report annually with the HLC of the action taken on 
programs in the preceding year.  The data should also match up with the campus’s annual 
reports. 
 
Mary Kay felt it would be helpful to know the timing on each of these pieces.  Should the QA 
review happen prior to submitting the proposal to the BOR office?  The VPAA’s office would be 
involved then if it happens on campus.  Clearing up the steps that the campuses should take will 
be helpful.  Sam responded that these are the items that will be discussed at the EUC meeting on 
October 9.   
 
The EUC started discussions on the steps for program approval, which needs to be finished and 
clarified.  They will also look at how they should do this and come up with clear guidelines on 
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how to go forward.  The processes seem to have fallen behind with what the campuses want to 
offer.   
 
Paul Gough remarked that the new program proposals can be sorted into basic groups:  
proposals that have no interest in offering the program off campus, proposals that have some 
interest in the future to offer via distance, and proposals where the campus would like to offer 
the program via distance education immediately.  Carol added that another category includes 
the proposals for existing programs where the university would like to offer them either via 
distance or at another site. 
 
Sam continued that they also talked about rather than hiring a director, maybe hire a manager 
that Sam would oversee until the EUC is on the right track.  What does AAC think about this?  
Matt felt that it would be beneficial if Sam would oversee this and bring it all together.   
 
Neither Cecelia nor Clyde felt comfortable with EUC going off on their own.  Cecelia continued 
that she did not think there was enough inter-action between the EUC reps and the VPAAs.  
Carol added that she is operating under the assumption that it is under control or she would 
hear about it.  Sam urged the VPAAs to talk to their EUC reps. 
 
Cecelia commented that DSU has had turnover in their EUC representative and it would make 
sense for DSU to have a joint meeting with the EUC reps rather than having the VPAAs discuss 
separately.  Sam concurred, the original thought was to have the EUC reps come in for the 
retreat but it’s a big commitment for them to travel for a half-day meeting. 
 
Sam remarked that the Education deans have held monthly conference calls and he has invited 
that group to the retreat meeting also.  He wants to invite both the EUC reps and the education 
deans to the retreat.  He felt it was important that the VPAA also talk to these people and invite 
them to participate.     
 
Cecelia suggested that EUC discuss the quality matters training.  Deb Gearhart was a train the 
trainer but she has left the state.  Lynn responded that Eric Mosterd from USD has also been 
through the train the trainer training.  If anyone has any history regarding the EUC, they should 
forward the information to Sam.   
 
Carol felt that the EUC reps should also talk about the long range planning document.  We need 
to have an understanding that this was a guiding document but it should be reviewed in some 
way.  The curriculum on campus is moving much faster than the document is moving.  Sam 
agreed.   
 
The EUC reps are meeting on October 9 and will discuss course and program approval and how that should be 
done.  They will also come up with some clear guidelines on how we are going forward.  They will also discuss the 
program planning and the quality matters training.  Eric Mosterd from USD was another of the trainers. 
 
The VPAAs should talk to their EUC representatives in the next couple weeks so everyone agrees on the roles of 
the parties involved.   
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Sam will invite the EUC representatives to join the retreat in person on Wednesday morning.  The Education 
deans have already been invited.  The VPAAs could also talk to the EUC reps and ask them to be at the retreat. 
 
 
Item 6.A.1 Student Appeals for Academic Affairs 
Sam reported that previously AAC discussed the student appeals policy with Jim Shekleton.  
The policy was then developed and the BOR approved the policy.  Campuses were asked to 
review institutional policies to make sure they are in line with the system policy. 
 
Jim felt that some graduate program policies have not been updated to come into compliance 
with the new policy.  He wanted to make sure that the campuses look at these institutional 
policies and make sure they are up to date.  If guidelines are established that meet the system 
policy, then the general courts usually accept the recommendations of the academic review 
groups. 
 
Sam asked the VPAAs to look at their policies and make sure that the student appeals processes on campuses are 
updated and in line with the system policy.   Once the policies have been reviewed, send an email to Sam and Jim 
that you’ve reviewed the policies and there are no concerns with the student appeals processes. 
 
 
Item 6.B.1 Tracking Courses, BOR Policy 2:24 
In AAC conversations about grades and tracking courses, the tracking courses were developed 
to allow students and graduate students to stay continuously enrolled and come back actively 
with their program without having to reactivate.  It was a student friendly way to do things. 
 
After digging around a little, it was found that students in these tracking courses are being 
pulled into enrollment headcounts.  After a quick discussion in the office, this practice seems to 
be in conflict with BOR policy. 
 
Sam continued that almost all the institutions except SDSMT had students in these courses.  
With program sustaining and graduate enrollments, it was mostly USD students and some 
other institutions.  With the tracking courses, it was primarily SDSU and west river graduate 
students.   In all these cases, there is a clear reason why these courses were created.   
 
We need to think about other ways to track these students and AAC will be discussing 
processes over the next few months.  The institutions seem to be registering the students in 
these courses to keep them registered, but it may not be the appropriate way to do this.   Logical 
steps were taken to track the students but it has gotten us to this point. 
 
BOR staff have discussed this and concluded that students in no credit courses should not be 
counted in the enrollment extracts.  Sam added that we really have two sets of courses, 
sustaining courses and tracking courses and suggested that it’s taken care of by doing it as credit 
or no credit.   
 
Paul clarified that it is not the students who have registered for a 0-credit course, but rather all 
the student’s courses are for 0-credit and they are a continuously student enrolled.  Mary Kay 
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added that SDSU track the west river nursing students this way because they still use the SDSU 
advising but are probably taking all the general education courses from BHSU or SDSMT.   
 
Lynn agreed that they want to keep in contact with the student and track of advising, student 
accounts, etc. 
 
Paul will send a spreadsheet on the number of students in the tracking courses.  The VPAAs should talk to campus 
personnel and bring their information back to AAC in November. 
 
 
Item 6.B.2 Formalizing MOCC and its Functions 
Sam commented that a series of coordinating committees were created as a result of the student 
project.  The MOCC committee was charged to provide communication between the module 
groups and the administration offices (RIS, BOR) and the AAC, BAC, SAC, etc.  As the system 
moved forward, MOCC has matured and is an excellent resource for AAC and other groups.  But 
with no real guidelines, there is no way for members to get off this committee. 
 
Trudy explained that MOCC has been talking about their purpose in the system for about a year 
now.  It comes forward because a supervisor has asked that their rep be removed from the 
MOCC committee.  What is this group about now?   
 
Clyde felt that there should be a rotation of membership.  USD concurred.  Sam added that 
under MOCC, there are module committees that continue to meet – financial aid, registrars, etc.  
The relationship between MOCC and those groups is set by representation typically.  Sam 
suggested that the director (Trudy) should be the ex-officio of each of these module groups.  
They all have jobs outside of the MOCC groups.  He felt that it makes sense to have the director 
in place.  
 
Cecelia suggested that MOCC come up with some operational guidelines.  Sam added that 
MOCC should develop a parallel statement to policy 1:7, similar to the other groups in the 
policy.  It would come to AAC for review.  They would not be a policy making group, but rather 
a formal advisory group. 
 
Trudy will take this back to MOCC with a request from AAC that a policy statement should be developed and 
structural guidelines be developed for membership, rotation and type of membership, scope, etc.  The advisory 
group statement should mirror the other group statements in policy 1:7, coming to AAC for review of any 
recommendations. 
 
 
Item 6.B.3 Accepting and Transcripting Credit by Exam 
AAC has discussed institutional guidelines that control acceptance and transcripting of credit 
by exam that resulted in a range of policies being used.  Sam felt there should be a more common 
set of guidelines at the system level. 
 
The background information on what is similar on the campuses and what is similar on only 1 or 
more campuses in provided.  Cecelia concurred that everyone should be accepting credit in the 



draft draft draft 

Page 8 

same way. While the list is long, the variation is small.   There will need to be a series of 
discussions about what is reasonable and what is not.  Sam agreed.   
 
Karen agreed with Cecelia that since credit by exam gives the student transferable credit, the 
policy should be the same.  Clyde cautioned that we need to consider different specialized 
accreditation issues.  
 
Sam will ask MOCC to identify in a table what campus is doing what and then AAC could see if they could bring 
their discrepancies in line with the majority of the institutions.  MOCC will bring a recommendation back to AAC 
in November. 
 
 
Item 6.C 2008 AAC Meeting Schedule 
A proposed meeting schedule for 2008 is included in this item.  Budget hearings are held in June 
so the AAC meeting has been moved away from an on-campus meeting during the BOR meeting.   
 
 
Matt suggested that the June 19, 2008 date be moved.  AAC agreed with the other dates 
proposed and suggested that the summer meetings be scheduled, but review the agenda prior to 
those dates and then decide if a meeting is needed.   
 
Jodi will change the June meeting date from the 19th to June 12th.  AAC decided that the summer meetings will stay 
scheduled and review of agenda will take place early summer to see if the meetings are needed. 
 
 
Item 6.D 2007-08 Discipline Council Representatives 
The membership of the current discipline councils were discussed by both the AAC and COPS 
at their recent meetings.  AAC members were asked to review their campus representatives for 
each of the councils and in consultation with their President, make recommendations for 
change.   
 
Leadership listed on the item are last year’s chairs.  We went through the councils’ annual 
reports to see if they had designated their leadership.  That information is included in the email 
that Sam sent out this morning.  AAC needs to identify chairs for each of the councils. 
 
Sam commented that a group meeting has not been scheduled for this fall.  Some councils are 
scheduled to meet this fall or have already met.  We could do a meeting in the spring with a 
summary of the semester and where do we go from there.   
 
Mary Kay felt that if we want to refocus the discipline councils to be effective this year, then a 
meeting this fall would be better.  The meeting would then need to meet in late October or 
November.   
 
AAC felt that there were a few groups that were functioning well on their own and wondered if 
we would be using their time effectively to come to a meeting to refocus.  Maybe the VPAA or 
President could talk to the representatives from their campus and review some of the policies.  
The BOR liaison would also be working with the chair of these groups to engage all participants. 
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Karen suggested that only half of the councils meet this fall and then next year, the other half 
could meet.   The ones that maybe need some guidance would meet this fall. 
 
Mary Kay concurred and added that SDSU has held meetings on campus in the past and it 
doesn’t seem to make a difference.  Sam will talk to Dr. Perry and schedule a 3-4 hour meeting.  
They would meet with the Executive Director as a group, then allow the councils to meet 
separately before bring them all back together at the end of the day.  
 
When the professional or specific disciplines get together, they realize the issues and address 
them but with different disciplines in one council, it’s hard for members to connect.  AAC had a 
hard time designating a chair for the Science Discipline Council.  There are so many disciplines 
in this area.   
 
The councils have already received their charge letter for the upcoming year.  Sam will go 
forward with the updated list of council memberships and proposed chairs.  He will talk to the 
Presidents next week about the possibility of broader groups and if they are needed, or if we 
need to break them down even farther.   
 
Sam will send electronically to the VPAAs the letters that were mailed to the discipline council representatives.  
The letters include the charge for the upcoming year.   
 
The Chairs were designated and an updated list will be done for the COPS meeting on Tuesday.   
 
Sam will be scheduling a half-day meeting for Dr. Perry to meet with the discipline council representatives as a 
group.  The groups would then break out to meet separately and then bring everyone back together at the end of the 
day.  The BOR liaisons will also be working with the chair to get the groups engaged.   
 
A meeting of half the discipline councils was suggested for this fall.  The other councils would meet face to face next 
year.   Meeting yet this fall: 

• Social science 
• IT 
• Business 
• Science 
• Humanities 

 
AAC felt that a couple of the disciplines were too broad, i.e. science.  Sam will talk to COPS on Tuesday about 
putting together one umbrella group who could assign ad hoc groups to discuss specific agendas.  The specific 
groups could keep meeting if they wanted to.  AAC felt that the groups may be too broad and when getting the 
professional or specific disciplines together, they know what the issues are and tackle them but with all the different 
disciplines in one council, it’s hard for people to connect.   
 
Sam will draft a written statement for COPS and distribute to AAC prior to Tuesday’s COPS meeting. 
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Item 6.E Externally Supported Tuition Rate 
Sam said that at the August BOR meeting, the externally supported tuition rate was reduced to 
$40 per credit hour.  Control is set in policy and while the statements are in 2 sections of the 
policy, it is clear that requests to offer the course at the reduced rate need to be submitted to the 
BOR prior to advertising of the course.   The VPAA should make sure that people on campus are 
submitting these in a timely fashion.    
 
The special tuition rate is used primarily for activities off-campus.  Sometimes there are cases to 
offer the course on campus but a facilities agreement must be completed and signed.   When the 
rate is used on campus, the policy does specify that a facilities agreement will be done.   
 
Sam remarked that on occasion there are entities that will be on your campus where it might 
make sense to waive the rent fees.  But overall we need to look at this more closely when signing 
off on these requests.  There are activities that are clearly worthy of credit for teachers and 
professional development activities where someone may meet prior and after the conference and 
the student is allowed to earn credit.  For specific instances, we can do this but we need to 
monitor it closely and the campuses should talk to Sam first. 
 
 
Item 6.F NSU – IGR Proposed Changes 
Last year, SDSU came forward to change their institutional graduation requirements and since 
these requirements are in BOR policy, they need to be approved by the BOR.   It was also 
decided to take these to the board once per year in December. 
 
Cecelia asked if they need to do a minor program modification.  Sam responded that if the 
changes are not specific to a major, the memo form will suffice but if a course is affects a major, 
then the specific change would need to be made via modification form.   
 
M/S by Mary Kay and Karen to approve the proposed changes to the institutional graduation requirements for 
NSU.  Motion carries.  These will move forward to the December COPS and Board meetings as a group item.  
DSU and SDSMT will be bring their proposals forward to AAC in November.   
 
 
Item 6.G Retention Summit 
Sam reported that after meeting jointly with the SAC last fall, an ad hoc system wide retention 
committee was re-established and is updating the system wide retention report that will come 
to the Board in December.     
 
The group noted that there was a recommendation a few years ago to have a retention summit.  
They asked the Executive Director for funding, and he agreed.  There are plans underway for a 
summit at Mines in April 2008.  AAC should be aware of this to takes steps to support this 
meeting when it comes forward. 
 
The system has re-established a retention committee that is updating the system wide retention report.  The report 
will come forward to the Board in December.   
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Item 6.H Accepting AP Credit 
Sam commented that at the start of the fall semester, he had received complaints where students 
completing an AP course enrolled at campuses and were told that their AP credit would not be 
accepted.  The perception is that we are not being user friendly with AP students. 
 
Sam continued that as the complaints have come forward, they have only been passed along if 
there is a student and institution specifically attached.  The majority have been valid inquiries.  
The registrars are doing what they need to do but it appears that the faculty or program advises 
that the student should take the course.  There are situations where AP credit was awarded, but 
the student is taking the course anyway.  With the SDOS students, if they retake a course they 
lose the scholarship.   
 
Carol cautioned that we need to watch the whole issue of professional schools.  We have a 
serious problem if the student is denied to a school if they think they can get in with an AP 
course and it is not accepted.   Sam agreed that this is an issue with certain admissions groups of 
professional schools. 
 
What is in question is the knowledge of the student for the course.  The first response is that the 
student has to retake the course but that may not necessarily be the correct response.  But this is 
an issue that we will be dealing with for awhile.  Sam did not think there would be a clean 
resolution on this one. 
 
We need to make sure that the message is in the school districts that AP courses are appropriate 
and that we will accept them.  Karen added that we also need to make sure that the SDOS 
recipients are aware of the policy for “retaking” a course.   
 
Mary Kay received notice from the College Board that the AP directors are not required to 
attend the meeting in the fall.  SDSU was named the coordinator last year and again for this year 
and since a representative attended last year, SDSU did not expect to send anyone this year.  No 
other campus is planning to attend either. 
 
Sam remarked that we may want to talk about doing some coordination at the system level as 
we move forward with the AP institutes next year.    
 
 
Item 6.I Criminal History  
Sam commented that this item coincides with an email from Jim about a month ago.  Do we need 
to ask students in their application process about their criminal records?  If anyone has any 
comments or suggestion, they should send them to Jim and Sam. 
 
Sam did not feel we needed to ask their status when they are admitted, but this would not 
preclude institutions from asking the questions at the time financial aid is awarded. 
 
 
Item 6.J Small Lab/Class Sections 
BHSU has proposed a few courses to add to the small lab/class section exemption list maintained by the BOR 
office.  The proposals are ultimately considered by the Executive Director.   
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M/S by Mary Kay and Clyde to approve adding the following courses to the list of courses exempted from the 7/10 
rule. Motion carries.  The list will move forward to Dr. Perry for consideration. 
 

• BIOL 474/474L, BIOL 574/574L 
• BIOL 460/460L, BIOL 565/565L 
• BIOL 724L 
• CHEM 434/434L 

 
The section size report will continue to go to the Board, even though the funding rubric has changed.  We want the 
BOR to understand that the campuses are still managing classes/labs size efficiently.   
 
 
Item 6.K Winter Interim Update 
What are the campus plans for winter interim?  Are any courses being planned? 
 
SDSU – will do a couple of study abroad courses and 2-4 other courses, special topics that can 
be done in a short amount of time. 
 
USD – trips planned to Egypt and Peru, and 1-2 special topics courses, evolution maybe.   The 
Egypt trip was full but Matt hasn’t heard about the interest in Peru. 
 
NSU – nothing is being planned at this time  
 
BHSU – have talked about possible offerings but Dean does not think they are doing anything 
this year. 
 
DSU – Cecelia thought they planned to do a couple courses but will all be offered at UC. 
 
SDSMT – Duane Hrcir – there are no plans at this time but they are talking about a couple of 
study abroad courses; he just doesn’t think they will get it done this year. 
 
Sam reminded AAC that students are not eligible for federal financial aid on these courses. 
 
 
Item 6.L Development of EOC Exam Questions 
Sam commented that the item provided is a follow up and summary of the workshop that was 
held in August with high school teachers and faculty members, where a set of end-of-course 
exam questions were developed in certain disciplines for the high schools.  This workshop was 
held because of the recognition in the differences in the nature of the courses.  A number of 
states are going to a common end-of-course exam and these are just some questions for districts 
who may want to pilot those questions. 
 
There are also districts who want to use the end-of-course exam to award credit where students 
must demonstrate competency at a certain level.   The DOE and BOR will develop the questions 
over number of years.  The universities were involved to make sure that as the questions were 
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written, our faculty were comfortable with the level of competency expected of the high school 
student.   
 
The facilitator said it was the first time she had worked in a setting where the university faculty 
worked with the high school teachers.   The teams working together were extremely efficient 
and knowledgeable, and the entire process worked well. 
 
The second part of the project was to develop a set of EOC questions for entry level general 
education courses.  The core courses should all address a set of core questions.  During the last 
general education review, all course syllabi were reviewed.   All courses have the same outcomes 
for the course. 
 
After talking with Dr. Perry, there is another purpose for the development of EOC questions for 
general education courses.  We hear regularly that students take a course in high school where 
they take the same course in college and then say they didn’t learn anything more in the college 
course.  While students may perceive that they did not learn anything, we want to show that 
the introductory courses that students take build on what they learned in high schools and 
these are the outcomes that the course addresses. 
 
Sam had asked for participation from the faculty members to develop this last set of questions 
and some were up for it and some were not.  Sam will follow up with the groups that are still out 
there and may follow up with the VPAA for more representatives and see where we may get 
more participation. 
 
Sam remarked that the goal will be to get groups of 4-5 faculty members to write questions in 
the discipline and after the questions are written, the questions would be reviewed system wide 
for common agreement on what is expected for student outcomes.  There is a stipend available 
for faculty members who participate in the latter part of the exercise. 
 
Cecelia felt that the concern was that this set of questions was the end-of-course exam but it is 
clearly not the intent of this exercise.  This is just a set of questions to maybe choose from and as 
a marker.  Sam added that the final set of questions would be forwarded to the discipline 
councils to get them involved for broad review.   AAC felt that was appropriate. 
 
The discipline councils would need to be willing to take all sets of questions back to their 
campus for review.  We would send these out to each of the campuses and ask that these be 
incorporated into the finals given.  The goal is to use the questions in some of the finals given in 
the spring. 
 
Sam will follow up with the groups that are still working on the 2nd phase of this project and may follow up with the 
VPAA if more representatives are needed.   
 
There is another meeting with the DOE on Monday.  VPAAs will let Sam know if there are any faculty members 
that want to be involved in looking over the questions to see if the questions are appropriate for the outcomes of the 
courses. 
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Item 6.M Dual Credit Issues 
Sam faxed a letter this morning to the VPAAs.  The letter is responding to the superintendent of 
Benson schools in Minnesota.  This is the drafted response from the BOR office.  The issue with 
dual credit has gotten off to a quick start with Minnesota this fall.  Questions have been raised 
about the policies in South Dakota.   
 
Sam added that another issue is a point that he has made with the people in Iowa and at 
MNSCU.  More and more high school students are being recruited into college courses and are 
given more opportunities to take the college courses.  However, given data nationally, fewer and 
fewer students are graduating from high school and are ready for college level work.   
 
Carol felt that this should be shared with the SAC.  Sam asked that the VPAA facilitate 
discussion on campus and with the proper personnel.   
 
ACT is interested in doing some research in dual credit coursework relating to college readiness 
and the roles of colleges.  Paul is working with ACT on this.   
 
Sam has included a copy of the draft that we’ve been using to set up dual credit agreements.  You 
can review this agreement with appropriate staff on campus.  This is only addressing the high 
school teacher who is teaching a class of only high school students where some of the students 
may be getting college credit. 
 
Sam has been talking to someone in Minnesota and would like to visit their statewide meeting 
so that he can talk to them about some of the quality issues.  Carol felt that it is a good thought 
in theory but didn’t know how well it would be received.   
 
Sam will be contacting some of the community colleges in the area and talking to them about 
the dual credit issues that they face too.  He had talked to MNSCU last year and asked for 
information on the mixed courses, but did not get a response.  In Iowa there is a tremendous 
push to do more dual credit in their high schools.   
 
Sam asked that anyone with information on the number of students that we have served in area 
high schools should forward the information to him.  We want to get some information on any 
direct impacts on enrollment.   
 
Sam previously asked ACT for data on specific school districts close to the SD/MN border but 
does not think we will get the information.  Our admissions people should have the data at the 
institution and should work with Paul.   
 
Sam added that DWU in Mitchell has a series of dual credit courses, many that carry a unique 
number in the 170 series.  The course descriptions online are clearly not college level courses.  
Math 172 is a 3-credit course and is an introductory course to college math.   
 
Mary Kay will send to Sam some information on the free CLEP exam that SDSU offered for students.   
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Paul Turman will be contacting campus personnel and doing a little data research on ACT scores of high school 
students that are bordering the state and/or close to institutions. 
 
Sam did not think there was much interest from the Regents in changing their position on dual credit.  Matt 
suggested an op-ed piece in the Argus may be beneficial, from the perspective of college readiness of high school 
students. 
 
Sam will be talking to DWU regarding dual credit courses that carry a course number in the 170 series.  He did not 
think these were college level courses and if they are not, we cannot accept them from DWU as a college course for 
transfer. 
 
 
Item 6.N Student Opinion Surveys 
During the legislative roundtables this summer, some legislators asked about the SOS processes.  
They wondered how the comments made by students are taken back to the faculty member and 
how they are used in helping for more appropriate behavior or better teaching. 
 
VPAAs will summarize the steps their institution takes if the student notes something in the questions or there is 
something in the comment section that a student includes in their survey.  The summaries should include how they 
link the SOS back to evaluations and salary adjustments. 
 
These summaries should be sent to Sam and Jodi by November 1 for the AAC meeting.  
 
 
Item 6.O Voluntary System of Accountability 
Sam remarked that this item going forward to COPS next week.  The recommendations in the 
report will be voted on by AASCU/NASULGC.  FIPSE is giving money to the groups to 
implement this.  Sam felt that we are well positioned to take this on.  We may need to look at 
the student learning outcomes where the voluntary system of accountability requirement 
literally focuses on CAAP, MAPP scores for critical thinking and written communication or the 
CLA instrument. 
 
Karen replied that SDSMT is going forward.  At this time they are not sure what exams they are 
going to use.  They are volunteering to participate.  SDSU is too.   Should we do this as a system?    
 
The assessment committee talked about piloting the CLA to see how it correlated with the 
CAAP scores but haven’t discussed it in length.  Mary Kay commented that the CLA is kind of 
costly. 
 
Sam remarked that they will have this discussion at a system level during the COPS meeting.  
After that, the assessment committee can do a review of all our options and come back with a 
recommendation.   
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AAC concurred to do participate as a group.  The item is on the COPS agenda for Tuesday and will be discussed at 
the system level.  The assessment committee would then review all options and come back to AAC with a 
recommendation.   
 
 
 
Item 6.P Definitions – Centers, Labs, and Institutes 
Sam reported that at the last AAC meeting, AAC talked briefly on how to change the name of an 
institute and whether the name change would need BOR level approval. 
 
Jim Shekleton circulated a policy email that shows that the President has the authority to create 
and modify an administrative structure, subject to review by the BOR.  If there is any money 
involved for the proposed change, it’s included in a different part of the policy. 
 
The other part of that discussion was the definitions of institute, center, and lab but Sam did not 
feel that AAC decided on definitions nor did a proposal move forward. 
 
Karen said that SDSMT had proposed an organizational change and previously there was a 
system discussion on what may be included in a definition.  Karen did not think that we really 
needed a common definition.  AAC concurred that a system definition for labs, centers, or 
institutes was not needed. 
 
Which changes need to go to the board?  Jim has determined that it goes to the board if there is 
money involved, or to change the name or create an institute it must have BOR review.  It is part 
of the administrative organizations approved by the President, subject to review by the Board. 
 
AAC did not feel that a system definition for centers, labs, and institutes was needed.  Jim Shekleton has 
determined that changes go to the Board for consideration if there is money involved or to change the name or 
creating an institute.  These changes are all part of the administrative organizations approved by the President, 
subject to review by the Board. 
 
 
Item 7 Faculty Issues 
No report. 
 
 

 
Library Directors Meeting 
Sam reported that the library directors met yesterday and were asked to develop a proposal for 
shared resources among the system libraries.  They will end up with a report/budget request.  
The report will show an outline of where they are in the state, where we are nationally, 
resources to support the programs, resources that need to be there to support graduate 
programs, and how the system can work to support faculty members.    
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As the board goes to visit the campuses, there are opportunities for the campuses to interact 
with board members.  A common complaint is that one campus does not have the resources that 
another campus may have.  There may be ways to support the faculty members on all campuses. 
 
Sam clarified that the request will be for shared electronic resources and other resources.  Some 
discussion will be on how the libraries will function in the future. 
 
 
 
ACCT 210 and ACCT 211  
The CLEP exam was used previously to validate the ACCT 210 and 211 courses from other 
institutions.  We do not have that opportunity any more.  One suggestion was made that we 
could handle it in the same way that the other general education courses are handled.  The 
VPAAs could talk to their contacts at the TI’s to see if there is interest in handling ACCT 210 & 
211 in the same way as the general education courses. 
 
The VPAAs will talk to the contacts at the technical institutes to see if there is interest there to handle the ACCT 
210 and ACCT 211 courses in the same manner as the general education courses. 
 
There are students at the TIs now that expect that these courses would transfer.  If we don’t want to consider these 
as transfer courses, how will we validate the learning of students for ACCT 210 or 211?   
 
This item will come back for discussion in November. 
 
 


