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ACADEMIC AFFAIRS COUNCIL 
 
 

AGENDA ITEM: 6.J 
 

DATE: August 11, 2008 
 

****************************************************************************** 
 
SUBJECT:  Standards Alignment/End-of-Course Exams 
 

Last summer and fall, a group of faculty and administrators were engaged with 
colleagues from the state’s high school in a project to align the standards in a set of high school- 
and university-level courses and to develop a set of questions that could be used for statewide 
end of course exams for the high school courses.  A second phase of this project asked university 
faculty to engage in a similar activity focusing on learning outcomes/standards for the university-
level courses.  This project has been discussed by AAC, COPS and the Board.  The Board has 
expressed support for this project but has stressed that steps need to be taken to engage the 
faculty.   
 

AAC discussed this in June and a strategy was outlined that would involve both system 
and campus initiatives.  It was suggested that the deans of arts and sciences should serve as a 
system level group to direct this project.  At the same time, members of AAC agreed that this fall 
they would initiate broader discussions on campus with academic leaders as well as with faculty.  
To this end, it was suggested that a one-page summary of the project should be prepared.  A draft 
was circulated for review (copy attached).  Members of the Council should be prepared to 
suggest edits to this document.   
 

As was observed, this project seemed to be progressing well from April through 
November of 2007.  During this period, faculty were engaged and sets of questions were 
developed by and reviewed by teams of faculty.  These sets of questions were being collated and 
were about to be circulated to the Discipline Councils for broad review as had been planned.  
However, in December this project became a topic for discussion among groups of faculty 
system-wide.  Throughout the spring, Board staff held a series of meetings on the campuses.  
However, these were at best marginally productive since there was no ongoing dialog.   
 

As work on this continues, it is important that the similar strategies and schedules are 
used system wide as the broader campus discussions unfold.  Members of the Council should be 
prepared to discuss and to outline a common approach that all of the campuses will use this fall. 
The Council should also be prepared to discuss the charge that will be given to the deans. 
 
 
****************************************************************************** 

RECOMMENDED ACTION 
  

Discussion and Recommendation. 
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Developing Statements of Standards for a set of Common Courses and 
Designing Common Assessments that Tie to these Standards 

 
Purpose:  This project is designed to articulate standards for an identified set of common courses that 
fulfill system-wide general education requirements and to develop a set of end of course assessments 
linked to these standards.  These standards will be expressed as statements of the knowledge and 
skills that students are expected to develop in each of a given set of common courses.  The 
assessments follow from these standards and a mechanism will need to be established for 
administration.  This project was included within a broader effort which included developing end of 
course questions for a set of high schools courses from the same disciplines. 
 
Background:  This project follows directly from ongoing discussions between high school and 
university faculty and administrators about the need to align standards and assessments.  While in 
South Dakota much has been done at global levels as evidenced by admissions standards, common 
placements, feedback reporting, and proficiency exams, there is a need to more narrowly focus these 
efforts at the disciplinary level.  This next step is designed to differentiate between the standards of a 
common set of courses typically offered in high school and in college and to provide system-level 
evidence that student performance against these standards is being tracked.  In addition to addressing 
the primary need identified, this project can conceivably be used to develop an alternative method for 
high school students to demonstrate college readiness as well as an alternate method, comparable to 
AP or CLEP, for students to demonstrate mastery at the expected level to receive college credit.     
 
Faculty Responsibility:  The development of standards and of questions has been and will continue to 
be led by faculty.  Those that participated last year were recruited by the deans and department chairs 
of the colleges/departments that have the disciplines represented.  Those involved were aware of the 
expectations and of the expected work product.  All campuses were represented and all campuses 
were given opportunities to recommend faculty from this set of disciplines.  Participants were 
compensated for their work.  As was stated in communications to the campuses and to participants, 
work done was to have been broadly reviewed and vetted through the discipline councils.  In 
addition, while strategies for administering these questions were proposed, it was clearly stated that 
faculty should also consider this.  Responsibility for articulating standards and then for designing 
assessments remain in the hands of the faculty.   
 
Next Steps:  To date this project clearly has not engaged faculty broadly within the system.  While it 
was assumed that there were communications among the faculty because of the series of e-mails 
soliciting participants were broadly circulated on all campuses and because this project was 
highlighted in the annual letters to the members of the discipline councils, there were no formal 
attempts to explicitly discuss this within the system and the campuses.  To remedy this, the system’s 
academic administrative structure including the Chief Academic Officer as well as the campuses’ 
Provost/VPAA’s, Deans, Department Chairs will need to work together in a concerted fashion to 
design strategies to complete this project with primary responsibility for ensuring faculty engagement 
falling to the deans.  Initial meetings with the deans will be held this summer with the expectation 
that these individuals will have discussions with faculty early in the fall semester.  These initial 
discussions will focus on developing strategies and timelines to complete this project.  Once these are 
established, the CAO’s will work to find resources to support activities.  It is expected that this 
project will be concluded this academic year.   


