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SUBJECT: Discipline Councils 
 
 In June, AAC had a brief discussion about the operations of the Discipline Councils 
(See AAC Item 8.E, June 2007).  This discussion continued among staff in the Board Office. 
 

Dr. Perry asked that this discussion also involve COPS.  The attached item was 
prepared and placed on the agenda of their July 27 meeting.  A summary of the comments and 
recommendations offered will be provided. 

 
AAC has been asked to make general recommendations about how these Councils are 

structured, staffed and tasked.  In addition, members of AAC should be prepared to 
recommend membership and leadership of the Councils for this year and to suggest tasks that 
may be assigned.   
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July 19, 2007 
 
MEMORANDUM

 
TO:  Council of Presidents and Superintendents 
 
FROM: Robert T. Tad Perry 

SUBJECT:   Discipline Councils  
 

A decade ago, the Board authorized the establishment of Discipline Councils as a vehicle 
to enhance opportunities for collaboration among the faculty and staff of the separate institutions.  
The underlying concept for these Councils arose from the initial set of state-wide roundtables 
which were held in the mid-90’s.  A system-wide leadership team used the PEW Beta Project on 
Executive Education with the Wharton School at the University of Pennsylvania to develop a 
draft policy statement that fleshed out this concept.  This policy was approved by the Board in 
1997 (BOR Policy 1:7:8 – Discipline Councils).   Since this policy has not been revised in the 
intervening years, a review may be needed. 
 

The Board item that proposed this policy included the following statement which outlines 
the benefits these Councils were to provide (Agenda Item K, BOR Meeting March 26-27, 1997). 
 

“Linking discipline delivery across institutions is essential in serving statewide 
needs.  To insure an integration of curriculum service to students and graduates 
who may be highly mobile, and to ensure that system resources are effectively 
used at multiple instructional sites and through the use of technology, a 
relationship within academic disciplines should be structured through system-
wide Discipline Councils.  Approaching academic program curriculum and 
resource utilization, particularly faculty, through an alliance, each institution’s 
program will be strengthened.  This alliance could produce a fuller curricular 
offering at each instructional site, a curriculum that facilitates student mobility, a 
better use of faculty expertise and specialization, and the ability to bring more 
depth to academic programs by building discipline expertise across institutions.  It 
also permits institutions to focus on recruiting faculty with stronger specialty 
areas, rather than using limited faculty positions to seek generalists who are 
required to handle a wide range of academic material.  One of the major benefits 
derived from Discipline Councils is the systemic, statewide perspective on needs 
to be addressed by a specific discipline.  The Discipline Council approach also 
shifts the primary orientation of the inter-institutional discipline activities from a 
competitive to a collaborative model.”      
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As expected, some of these Councils have been markedly effective, while others have 

struggled.  When first implemented, most of the Councils had clear assignments which did 
provide a solid framework for the initial activities.  Probably the best example of this was the 
work these Councils did as part of the development of a systemwide common catalog of courses 
including common general education requirements.  Clearly, these activities met the 
responsibilities of the Councils established in Policy.   
 

However, in the past few years, many of the Councils have become ineffective and some 
have not met for a few years.  Both AAC and Board Staff have discussed this issue.  While a 
number of possible causes have been noted, these probably all arise from a lack of attention from 
system leadership.  When first formed, membership was a critical issue so steps were taken to 
assure that a range of faculty and administrators were involved and, as a result, each council did 
include proven leaders.  In the intervening years, the Councils have become self-replicating and 
Council leadership is often determined following a rotational rubric.  Initially, Board Staff were 
active facilitators of Council function but this involvement in some cases is no longer as 
aggressive.  Finally, when these Councils were developed, the agendas tended to be tightly tied 
to core system initiatives and, as a result, the activities played out in a very public manner 
including the required annual Board reports. 
 

Now may be the time to review the functioning of the Councils as well as the underlying 
Policy.  As noted, when initially formed, it was clear that these Councils were to play a critical 
function in the repositioning of the system and this expectation is captured in the policy 
document.  Stepping through the policy, the system assumptions and the definitions are still 
valid.  While the required steps to establish the Councils and to designate leadership are followed 
each year, it is probably fair to note that this has become a formality.  More importantly, to a 
large extent the primary descriptive activity assigned as a responsibility to the Councils has been 
accomplished.  Common course numbers and descriptions have been established and, as a result, 
intrasystem articulation is rarely an issue.  As a result, there is a transparent published 
mechanism for assessing system-wide curricular offerings.  So while the collaborative and 
reportage activities specified in the Policy are still operative, a revision may be needed.   
 

In this light, it has been suggested that the Discipline Councils should be engaged in 
discussions of strategies and expectations for moving the delivery of the curriculum into an 
environment that is rich in mobile devices.   
 

AAC has discussed these issues and will address them in more detail at the next 
scheduled meeting which will be August 3.  Members of COPS should be prepared to provide 
direction for these deliberations.  
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University 

 
Social Science 

 
English 

 
Math 

Information 
Technology 

 
Business 

 
Science 

 
Humanities 

 
Education 

 
Fine Arts 

 
HPER 

BHSU Laura Colmenero-
Chilberg 

Ahrar Ahmad 
 

Ronnie Theisz 
Mary Husmann 

 

Richard Gayle 
Gary Hagerty 

Jean Johnson 
Mike Turner 

Amin Sarkar 
Pat Mackin 

Charles Lamb 
Mike Zehfus 

Kathleen Parrow 
Mary Husemann 

David Calhoon 
Nancy Hall 

Jim Knutson 
Janeen Larsen, 

Vice Chair 

Betsy Silva,  
Vice Chair 

Sandy Klarenbeek 

DSU 
 

Kari Forbes-Boyte 
Joe Walwik 

John Laflin  
Nancy Moose 

 

Jeffrey Palmer 
Richard Avery 

 

Steve Graham 
Steve Krebsbach 

Rick Christoph 
Rick Puetz 

Dale Droge 
Richard Bleil, 

Chair 

Mary Lynn Ryan 
Sue Conover 

Judy Dittman 
Crystal Pauli 

Dan Mortenson 
Tom Jones 

Judy Dittman 
Cindy Henning 

NSU 
 
 

John Schaff 
Ken Blanchard 

Patrick Whiteley 
Lysbeth Benkert-

Rasmussen, 
Chair 

 

Abid Elkhader, 
Vice Chair 

Raj Markanda 

Linda Gray 
Lu Zhang 

John Peterson Duane Dolejsi 
Guangwei Ding 

Virginia Lewis 
Art Marmorstein 

Tom Hawley 
Jeff Jay 

Alan LaFave 
Peter Kilian 

Jessica Daw 
Kathie Courtney 

SDSMT James 
McReynolds 

 

Kathy Antonen  
Sally Palmer 

 

Roger Johnson 
Don Teets 

John Weiss 
Jeff McGough 

Sue Shirley Michael Foygel 
Hao Fong 

Rod Rice Sue Shirley Deborah Mitchell 
Jim Feiszli 

Barbara Felderman 

SDSU Donna Hess 
Del Lonowski 

Mike Keller 
Kathleen Donovan 

Kurt Cogswell, 
Chair 

Dan Kemp 

George Hamer 
Mike Adelaine 

 

John Sondey 
C.Y. Wang 

Thomas 
Cheesbrough 
Oren Quist 

Laurie Haleta 
Maria Ramos 

Laurie Nichols 
Howard Smith 
Lon Moeller 

 

Don Crowe 
Michael Steele 

Patty Hacker, 
Chair 

Bernadette Olson 

USD Richard Fox 
 

Chris Ervin 
Emily Haddad 

Jose Flores 
Dan van Peursem

Bijay Naik 
Asai Asaithambi 

 

Dean Keller 
 
 

Andrew Sykes  
Christina Keller 

Carrie Prentice 
Keith Robinson 

Linda Reetz 
Dale Pietrzak 

Dan Guyette 
Larry Schou, 

Chair 

Jim Richardson 
 

BOR Paul Gough Janelle Toman Sam Gingerich Doug Knowlton Paul Turman Sam Gingerich Jim Shekleton Sam Gingerich 
Paul Turman 

Sam Gingerich Josh Riedy 
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