
ACADEMIC AFFAIRS COUNCIL 
 
 

AGENDA ITEM: 6.O 
 

DATE: July 9, 2009 
 

****************************************************************************** 
 
SUBJECT:  Discussion of International Agreements and Study Abroad Programming 
 

The Board has once again challenged the institutions to do a better job of promoting 
international study/travel opportunities for students enrolled.  At the June Board meeting, the 
President of the Board noted that campuses will be expected to increase the number of 
participants and that this will be tracked.  He stated that it appears that some institutions were 
having more successes than others and the campuses will be expected to demonstrate that they 
are reviewing programming offered and are promoting a range of best practices. 
 

During this discussion, Provost Whitehead’s efforts of a few years ago were recognized.  
As AAC is aware, the group she established continues to meet and to generally support and 
promote internationalization of our campuses.  Each year, this group has coordinated a mini-
conference within the system where topics and issues of interest to those involved with 
international students/study abroad are presented and discussed.  However, AAC may wish to 
consider providing more direction to this group which could allow this group to take more of a 
leadership role.  Members of AAC should be prepared to outline and discuss other strategies to 
meet the Board’s challenge. 
 

Members of AAC should be aware that the International Affairs/International Study group 
will be meeting again on Friday, July 17.  The following items are included in the tentative 
agenda for this meeting: 
 
1. The review/development of a baseline set of policies/guidelines to use with students planning 

to study/travel abroad.  
2. Study abroad insurance. 
3. Development and implementation of exchange agreements. 
4. Update on activities, what can be done to promote intra-system partnerships and 

opportunities for students and faculty. 
5. Other items from the campuses. 

 
If members of AAC have questions or suggestions, they should be prepared to note these. 
 

(continued) 
****************************************************************************** 

RECOMMENDED ACTION 
  

 Discussion and recommendation.   
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Finally, Board staff recently completed a review of the agreements in place between the 
Regental institutions and foreign universities.  A series of issues were identified and these were 
brought before COPS at their June meeting.  Members of AAC should review the entire report.  
To focus the issue placed before AAC, the summary and approved actions included,  
 

Summary and Recommendations: 
 
The agreements approved by the Board with foreign universities concerning the course fees 
are not consistent across the system. In some cases a university has different agreements with 
its foreign universities. Excerpts from the university answers are provided below. Details are 
in attached materials provided by the universities. 

 
• Ask BAC to review a change to Board Policy 5:5:4 Tuition and Fees - Fees:  

 
Cooperative Agreements: Fees to Be Charged to Students from Foreign Universities 
A. All new cooperative agreements with foreign universities submitted for Board 

approval after July 1, 2009 are to require that students from the foreign university 
are to be charged the USF, GAF, salary enhancement, laboratory course fee, and 
business special discipline fee. 

B. All revisions and renewals of cooperative agreements with foreign universities 
submitted for Board approval after July 1, 2009 are to require that students from the 
foreign university are to be charged the USF, GAF, salary enhancement, laboratory 
course fee, and business special discipline fees. 

C. All existing agreements with foreign universities are to be renegotiated and submitted 
for Board approval before July 1, 2011. The intent is that in FY2012 all students from 
foreign universities enrolled under a cooperative agreement are to be charged the 
USF, GAF, salary enhancement, laboratory course fee, and business special 
discipline fees effective. 

 
• Ask AAC to develop a standard cooperative agreement that provides that the USF, GAF, 

salary enhancement fee, laboratory course fee, and business special discipline fee will be 
charged to students from the foreign university. 

 
• Each university may continue its current practices for charging fees to foreign students in 

FY10 foreign exchange students. 
 

• Effective with FY10: Credit hours for which the USF was not collected will be excluded 
when salary competitiveness resources are allocated to the universities. 

 
As noted, AAC has been asked to develop standard language that will serve as the 

foundation for those agreements that include exchange of students with all students paying 
tuition to their home institution and all fees to their host institution.  A suggested statement is 
attached.  This has been reviewed by General Counsel.  Members of the Council should be 
prepared to discuss strategies to complete this assignment. 
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DRAFT LANGUAGE FOR MOA’s/MOU’s 
 
 [Regental Institution] and [College] hereby agree to this memorandum of agreement on 
academic exchange for the mutual interest of both institutions. The goal of this agreement is to 
enhance academics and research to the combined benefit of both institutions.  The following 
items are prescribed to facilitate mutual understanding between the constituents of both 
institutions through exchanges. 
 

 
Objectives of Cooperation 

 
This agreement intends to promote academic research exchanges, student and faculty exchanges, 
and mutual cooperation between the two institutions, and strives to augment the effect of these 
international exchanges through respect, collaboration, and mutually agreed upon goals.  
 

 
Areas of Cooperation  

 
The specific areas of cooperation between the two institutions are as follows:  
 

• Student exchanges;  
• Faculty exchanges;  
• Joint research and seminars;  
• Exchange of academic information  

 
The terms of such mutual cooperation implemented under the terms of this agreement shall be 
mutually discussed and agreed upon by both parties. Furthermore, special programs and other 
special activities shall be agreed upon in writing by the two institutions prior to implementation. 
Specific details not prescribed in this agreement can be discussed and may be put into practice 
through mutual discussion, and subsequent related documents shall be produced.   

 
 

Student Exchanges  
 

A. In an academic term, each institution will endeavor to send an agreed upon number of 
students to the partner university.  The agreed upon number of students will be reached 
with the mutual consent of the two parties.  This number may vary in any given year, 
provided a balance of exchange is obtained within the period of the agreement.  The 
international education advisors of the two institutions shall review the program annually 
with the goal of maintaining a reasonable balance in the exchange.  

  
B. Exchange students are allowed to apply to any academic program offered by the host 

institution.  Testing may be required to assure that students have adequate skills to 
succeed in individual courses.  
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C. Applications and all other required documents stipulated by each institution shall be 
forwarded no later than two months prior to the commencement of each semester. 

  
D. Exchange students shall be responsible for all expenses, including:  

• Tuition paid to their home institution 
• Round-trip airfare  
• Mandatory university room or housing fees 
• Mandatory meal plan as stipulated by university regulations 
• Required medical insurance   
• Textbooks and living expenses  
• Expenses related to entry and departure from the country  
• All visa related fees  
• Any fees associated with taking courses at the host institution.  Examples of 

Northern State University fees include: 1) University Support Fee, 2) General 
Activity Fee, 3) International Student Fee (a one-time charge), 4) Official 
Transcript Fee.  Other fees may include 1) Lab Course Fees (assessed for lab 
courses only), 2) Business Salary Enhancement Fee (assessed on business courses 
only). 

 
E. Exchange students shall agree to abide by all the rules and regulations of the host 

institution and the host country.  It is understood and agreed that students who violate 
these rules will be subject to disciplinary procedures and actions by the host institution. 

 
F. Any academic credit earned at the host institution may be transferred to the home 

institution. At the student’s request, each institution agrees to provide the home 
institution with an official academic report for all exchange students at the end of each 
semester.  The student may be assessed a fee for an official transcript provided by the 
host institution.   

 
G. The host institution shall provide exchange students with academic guidance, counseling, 

and student support services.  
 

 
Faculty Exchanges 

 
Upon mutual agreement, the institutions will exchange faculty under terms acceptable to each 
institution and the affected faculty members. 

 
 

Conditions for Collaboration 
 

Nothing in the Agreement shall be construed by one Exchanging Institution as an 
indemnification of the other for liabilities of a party or third persons for property loss or damage 
or death or personal injury arising out of the performance of this Agreement.  Any liabilities or 
claims for property loss or death or personal injury by an Exchanging Institution or its agents, 

4 



5 

employees, contractors or assigns or by third persons, arising out of and during this agreement 
shall be determined according to applicable law. 
 

 
Amendment, Extension, and Termination of the Agreement 

 
This agreement shall be effective from the date of signature for five (5) years, at which time it 
will be reviewed for possible extension.  Either party may revise, or terminate the agreement by 
written notification signed by the appropriate official of the institution initiating the notice.  Such 
notification must be received by the other party at least six months prior to the effective date of 
termination.   
 
Since the term of agreement extends beyond the current fiscal year, it is made contingent upon 
the Legislature of South Dakota making necessary appropriations for the expenditures hereunder 
after such current fiscal year shall be expired.   
 
It is noted that [Regental University] is a state sponsored institution, and that [College] 
acknowledges that legislative action may require the curtailment or termination of some or all of 
[Regental Universities] education programs.  [College] acknowledges further that [Regental 
University] is obligated to respond to such legislative action and may determine that it is 
necessary in the public interest to curtail exchange programs.  Although the possibilities of such 
actions are remote and unlikely, termination of an exchange program in response to a failure of 
appropriations shall not be deemed to be in breach of this agreement. 
 
 
For [Regental University]  For [College] 
 
 
 

 

Name 
President 

 Name 
President 

Date :    Date :   
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