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SUBJECT:  Conflict of Commitment Subcommittee 
 

During the past few months the separate Councils have had discussions about the 
system’s Conflict of Interest and Conflict of Commitment policies and guidelines.  Board Policy 
4:35 – Conflict of Interest establishes that all employees will annually complete a statement of 
conflict of interest.  This was recently formalized and guidelines and required common forms 
will now be used.   
 

As this process came to conclusion, it was agreed that a group comprised of a few 
members from AAC and a few from RAC would work together to continue the review of the 
Conflict of Interest policy.  As an initial step, this group will be asked to prepare a focused 
statement on conflict of commitment.   
 

Minutes from the RAC meeting where this was discussed are attached. 
 

Members of the Council should be prepared to discuss this and to provide 
recommendations for the subcommittee.  These will be discussed with Dr. Johnson and 
assignments will be made to ensure the membership fairly represents the system’s campuses. 
 
 
 
 
 
 
 
 
 
 
 
 
 
****************************************************************************** 

RECOMMENDED ACTION 
  

Discussion and Nominations. 



Minutes: 
 
1. Conflict of Interest/Commitment –Janice Minder and Jim Shekleton 

SDSU presented their working Conflict of Interest/Commitment draft for review by RAC 
members.  The form currently does not include any “red flag” items and SDSU plans to add this 
information to the reporting tool.  

The BOR office has developed a short form to address conflict of interest disclosure as it relates 
to current BOR Policies 4:19, 4:35, and 4:32. The reporting requirements of the form are within 
the constraints of current BOR Policy and administrative procedures need to be developed to 
secure the required information on an annual basis. Additional disclosure is required in the 
research environment at the start of a new project. Jim Shekleton asked RAC members to assist 
in the development of the structuring of administrative procedures.  

The RAC was encouraged to establish a subcommittee to work in conjunction with a 
subcommittee designated by the Academic Affairs Council (AAC) to review the conflict of 
interest policy.  The joint subcommittee will be charged to develop a focused statement on 
conflicts of commitment.   

As a preliminary measure, the joint AAC and RAC subcommittee will review federal grant 
reporting requirements relating to effort.  Federal grant authorities have made known their 
intention to monitor grantee time and effort management practices, and the Banner Human 
Resources Records Information System has a component that will facilitate documenting effort.  
Janice Minder agreed to work with Gary Johnson in accessing the Banner definitions of effort for 
the consideration of the subcommittee. The joint subcommittee will review the Banner data 
definitions for effort reporting and use these metrics to develop recommendations for a conflict 
of commitment policy.  This should assure that regulation-driven recordkeeping practices and 
local policy statements are consistent and auditable.   
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