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SUBJECT:  ESC Review Task Force – Transfer Coursework 
 

Last year, Dr. Paul Jones was hired as a consultant to evaluate the operations of the 
Enrollment Services Center (ESC) and to extend recommendations relevant to its future and 
function.  Dr. Jones completed this analysis and submitted his consultant report in January of 
2009; the report was subsequently reviewed by the BOR at the April meeting.   
 

To continue moving this project along, Monte Kramer and Rose Hansen collaborated to 
develop a follow-up plan.  They grouped like recommendations and created corresponding work 
groups.  These include Admissions, Registrars, Financial Aid, and Document Imaging.  
Additionally, Monte and Rose identified a supervisory Steering Committee; Lynn Rognstad was 
selected to represent AAC.   
 

Trudy Zalud was appointed to serve as team leader for the Registrars’ work group.  
Members include Matt Aschenbrener (SDSU), Peggy Hallstrom (NSU), Sandy Anderson (DSU), 
Jen Jost (USD), Barb Dolan (SDSMT), and April Meeker (BHSU).   
 
The list of assignments for this group includes the following: 

• Will ESC continue to input transfer coursework? 
• Could ESC assign and transcript equivalent Regental common courses that have been 

established by common practice? 
• Does this group have any specific recommendations about records retention? 

 
The group will work through these assignments and present recommendations to the Steering 
Committee by the established August 1st deadline.   
 

The second item is of particular interest to AAC.  ESC’s role in documenting transfer 
equivalencies hinges upon creation of a common transfer equivalency database for leading 
transfer schools – a concept first entertained by this group in September 2008 (see AAC agenda 
item 6.P, September 2008).  Before this working group can have a substantive discussion about 
this topic, AAC needs to affirm that the development of this database makes sense.   
 
 
****************************************************************************** 

RECOMMENDED ACTION 
  

 Discussion and recommendation.    

http://www.sdbor.edu/administration/academics/aac/documents/09-08AAC_6.P_transfer_equivalencies.pdf
http://www.sdbor.edu/administration/academics/aac/documents/09-08AAC_6.P_transfer_equivalencies.pdf


 
The following text from this earlier agenda item outlines the policy issue,   

 
“Board policy clearly states that once a course is accepted in transfer, an equivalency is 
established that cannot be changed by any other campus. The following comes from 
Board policy 2:5, section 3, 
 

‘In any subsequent evaluation, equivalencies for system common courses and 
system general education courses will not be changed. Equivalencies for unique 
courses may be changed. In subsequent evaluations, grades previously recorded 
cannot be changed.’ 

 
While this does state that for common courses each campus can establish an equivalency 
that cannot be changed if the student transfers, it does allow campuses to evaluate the 
same course differently. This would result in disparate treatment of students.  

 
As outlined, Board policy and operational guidelines are not explicitly clear. Perhaps the 
need for consistency among equivalencies established for common courses needs to be 
stated in policy. 
 

 
Members of AAC need to be prepared to discuss this topic and to affirm that the 

discipline councils/other faculty groups should be asked to develop a system-level course 
transfer database for lower-level common courses.   
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