
 
 

ACADEMIC AFFAIRS COUNCIL 
 
 

AGENDA ITEM: 6.G 
 

DATE: May 19, 2011 
 

****************************************************************************** 
 
SUBJECT:  Academic Calendar Working Group Update 
 

The calendar working group has had two more meetings and a report, which does 
incorporate comments made by both AAC and COPS, will be provided to the Board.  A copy of 
this agenda item is attached.   
 

At this point in time, a set of key premises have been identified.  These may be further 
refined by the Board and any comments/suggestions they offer will be incorporated.   
 

The working group will meet again this month to review where the project stands.  If 
there is general agreement, the premises will be used to drive the creation of a set of draft 
calendars that will be circulated for review this fall. 
 

Members of the Council should review these premises and be prepared to identify key 
issues that need to be considered for incorporation.  In addition, the Council will discuss 
strategies to ensure that faculty and staff are aware of this process as well as of their 
opportunities to provide input. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
****************************************************************************** 

RECOMMENDED ACTION 
  

Discussion. 
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(Continued) 
****************************************************************************** 

 
RECOMMENDED ACTION OF THE EXECUTIVE DIRECTOR 

 
 Accept in principle the premises established to guide the development of a set of 
academic calendars. 
 
 
 

SOUTH DAKOTA BOARD OF REGENTS 
 

Committee on Academic and Student Affairs 
 
 

AGENDA ITEM:  III - B 
 

        DATE: May 19-20, 2011 
  

****************************************************************************** 
 
SUBJECT:  Academic Calendar Working Group Update 
  

In 2004, the system approved a series of academic calendars which have been 
implemented as approved with one exception.  Last fall the Board declared the day before 
Thanksgiving as a non-class day in both the 2011-2012 and 2012-2013 academic years.  Since 
this did raise the calendar as a topic of discussion, the Academic Affairs Council (AAC) agreed 
that it makes sense to develop a set of academic calendars that will carry the system through the 
rest of this decade.   
 

To facilitate this task, a working group has been established to review the issues, explore 
models used in other states/systems, and recommend options for consideration here in the 
system.  This group is broadly represented, including faculty, students, and administrators 
representing academic, business, and student affairs as well as enrollment management.  
Participants include: 
 

BHSU:   April Meeker, Registrar 
Tim Martinez, Professor of Political Science 

DSU:      Jesse Wise, Vice President for Student Affairs, Dean of Students 
NSU:      Tom Hawley, Provost 
Mines:   Barb Dolan, Registrar 
SDSU:    Aaron Aure, Registrar 
USD:      Phil Covington, Associate Dean of Student Life 
Students: Lukasz Dubaj, SDSM&T (or designee) 
  Brett Monson, SDSU (or designee)  



 

 
The Academic Affairs Council did develop a formal charge for this group which was 

stated as,  
 

“This group is being asked to develop a set of recommended calendars for the 
academic years 2013-2014 to 2020-2021.  This should include a review of the 
inherent issues, an exploration of models used in other states/systems, and the 
development of options that will be forwarded to the system’s Councils for 
consideration.  Most importantly, since the calendar can elicit deeply held 
opinions, members of this group must engage others on campus throughout this 
process.”   
 
In addition, the following timeline for this project was established: 

 
• Spring 2011 – Develop system-wide awareness of this project; gather information 
• Summer 2011 – Establish a set of premises/principles and create draft calendars 
• Fall 2011 – Circulate materials for review; consider feedback; finalize 

recommendation(s) 
• Fall 2011/Spring 2012 – Recommendations considered by Councils, gain Board approval 

 
As the group began its deliberations, Board staff laid out a simple model of academic 

calendar development, noting that there really are only four variables that need to be determined 
to establish a calendar: 1) days of instruction; 2) start date; 3) breaks/holidays within a term; and 
4) breaks between terms.  Once those are set, laying out a calendar is formulaic.  The group 
agreed that this approach made sense, which led to the decision to ask focused questions about 
these variables rather than talking globally about the task.   
 

The group agreed that the first step would be to identify the premises/principles in each 
area that should be used to frame the next set of academic calendars for the system.  A set of 
examples was developed and these were circulated to seed the process.  Members of the group 
were asked to discuss this broadly on their campus as well as with their peers/colleagues within 
the system.  These discussions had two purposes.  First, to make sure faculty and staff across the 
system know the process is underway.  Second, and more importantly, members of the group 
were asked to solicit ideas for consideration.  This was done and the group has reconvened a 
couple of times to report back and consider the suggestions being made.  The following summary 
captures the recommendations offered to date. 
 

The following items were identified as common responses on the campuses:   
 

• Overall – For the most part, the calendar as it is configured works. 
• Instructional Days – 75 instructional days/semester is a good baseline.    
• Start Date – The fall semester should start near Labor Day.  At least one campus noted 

that K-12 school start dates are moving earlier so starting a week before Labor Day may 
be okay.   



 

• Start Date – The academic calendar should include at least one full week of classes 
before a 3-day weekend occurs.  Multiple campuses noted that it was common in both fall 
and spring semesters that classes would meet for two or three days, and then there would 
be a 3-day break because of Labor Day (fall) or MLK’s Birthday (spring).  Extending the 
number of class days before these breaks would promote retention. 

• Breaks/Holidays – There is limited interest in “banking” holidays and then closing 
campuses between Christmas and New Year’s.  Most prefer celebrating the holidays 
throughout the year.  It was stressed that Veterans Day and Native American Day need to 
be observed.   

• Breaks/Holidays – Rather than banking holidays and closing between Christmas and New 
Year’s Day, it was suggested that closing the week of July 4 would be an option.  

• Breaks/Holidays (Fall Semester) – There was no mention of adding a fall break.  One 
campus did suggest having no classes the week of Thanksgiving.   

• Breaks/Holidays (Spring Semester) – There was no mention of deleting the week-long 
spring break.  One campus did suggest that as state institutions, it may not be appropriate 
to schedule days around Easter as non-class days.   

• Breaks/Holidays (time between semesters) – Processing timelines need to be respected.  
Calendars need to include 15 working days between the last day of the fall semester and 
the first day of spring semester and need to continue.   

• Other – It was suggested by one campus that the days set aside for final exams did not 
need to start on Monday and end on Friday. 

• Other – The Medical School and Law School will continue to operate on unique 
calendars since these both function as stand-alone units. 

 
This summary is provided to ensure the process being used aligns with the expectations 

of the Board.  There are two items that may require some specific discussion: 
 

• Historically, the first date of the fall semester has been near Labor Day, falling between 
August 27 and September 4.  Could this be moved earlier into August? 

• Many institutions/systems hold classes on some of the federal holidays.  These days are 
then “banked” and employees take leave between Christmas and New Year’s with the 
campuses closed as a cost savings measure.  Would this be an alternative to explore here 
in South Dakota? 

 
In addition, thoughts on other premises as well as other suggestions would be helpful. 

 
The working group will convene this summer to lay out a set(s) of calendars for 

consideration by the campuses as the fall semester starts.  These will be vetted and a 
recommendation forwarded to the Board in December. 
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