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SUBJECT:  IDEA Survey Administration 
 

In December 2005, the South Dakota Board of Regents approved a recommendation from 
the Student Opinion Survey (SOS) Task Force to select the IDEA Student Ratings of Instruction 
for gathering student opinion data for use in faculty evaluation.  The diagnostic form was 
selected by the Board of Regents with the stipulation that students throughout the system are 
provided with an opportunity to evaluate faculty in every course every semester.  Although the 
Board of Regents have reviewed system updates on the implementation of the IDEA instrument 
during the past four years as well as approved changes to the administration guidelines and 
implementation procedures, concerns continue to surface at the institutional level.  Specifically,  
as campus personnel have been asked to develop cost saving measures to cope with the 10% 
reduction anticipated for this coming fiscal year, faculty and students have identified the current 
policy requiring all faculty in all courses each semester to be evaluated as a potential cost saving 
feature.  The most recent cost estimates generated during the 2008-09 academic year for 
materials and supplies along (see Attachment I) indicate that the system spends approximately 
$82,000 meeting this requirement.  While this total cost is unlikely to be eliminated for the 
system, it is worthwhile for AAC to discuss potential alternatives that would meet the Regents 
desire to ensure that all students have an opportunity to provide feedback on the faculty.    These 
options might include: 

 
1. Evaluating only tenure-track faculty every semester; 
2. Evaluating lecturers (repeating term faculty) once a year; 
3. Evaluating tenured faculty once every two years; Evaluating part-time and occasional 

term faculty as needed; and 
4. Providing a format that allows every student to submit written comments about any 

faculty every semester. 
 
AAC representatives are asked to consider feedback they continue to receive on their 

campus and then discuss the above alternatives, a combination of the above alternatives, or 
present additional alternatives that may be forwarded to the Council of Presidents and 
Superintendents for further consideration at their March meeting.   
 
 
****************************************************************************** 

RECOMMENDED ACTION 
  

 Discussion & Recommendation



 

 

 
Attachment I 

 
 

Table 1: Campus Reported Costs to Administer the Student Opinion Surveys during the 2008-09 Academic Year 
  BHSU DSU NSU SDSMT SDSU USD System 
Fall 2008 

          Printing Costs $51 ** $175 ** $558 $409 $1,193 
   Costs of Surveys $2,048 $148 $1,575 $1,028 $5,513 $3,884 $14,196 
   Processing $3,168 $2,350 $2,166 $1,679 $9,036 $5,929 $24,328 

 
$5,267 $2,498 $3,916 $2,707 $15,106 $10,222 $39,716 

        Spring/Summer2009 
          Printing Costs $51 ** $175 ** $558 $409 $1,193 

   Costs of Survey $2,224 $750 $1,575 $1,028 $5,513 $3,884 $14,974 
   Processing $3,111 $3,525 $2,496 $1,679 $9,036 $5,929 $25,776 

 
$5,386 $4,275 $4,246 $2,707 $15,106 $10,222 $41,942 

        Total $10,653 $6,773 $8,162 $5,414 $30,212 $20,445 $81,659 

        The majority of DSU classes are surveyed online so the charge is per student e-mail instead of a paper survey.  
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