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South Dakota Board of Regents 
GENERAL EDUCATION REVIEW STEERING COMMITTEE 

MINUTES  
October 30, 2014  
Conference Call 

 
Present:  
David Wolff (BHSU), Dale Droge (DSU), 
Erin Fouberg (NSU), David Grettler (NSU), 
Linda DeVeaux (SDSM&T), James Feiszli 
(SDSM&T), Josh Westwick (SDSU), Lindsey 
Hamlin (EUC/SDSU), Kurt Cogswell 
(SDSU), Chuck Lubbers (USD), Kurt 
Hackemer (USD), Paul Turman (BOR), Jay 
Perry (BOR) 
 

Agenda 
1. Overview & Background on Current 
General Education Structure 
2. Challenges Facing Institution/System 

a. Barriers to Institutional/System 
Flexibility 
b. Barriers to Change 

3. National Level Activities 
4. Steering Committee 

a. Charge 
b. Timeline 
c. Resources 

5. Meeting Schedule 
6. Next Steps 

 
1. Overview & Background on Current General Education Structure 
P. Turman provided background on the General Education Review Steering Committee, noting 
work will occur over a two-year period resulting in catalog changes for the Fall 2016 term. 
 
P. Turman will visit each campus to provide an overview of the process to faculty and 
administrators; the meeting at SDSU has already occurred. 
 
P. Turman provided an overview of South Dakota’s general education framework in Board 
policies 2.7 and 2.26, including a brief history of general education policy revisions such as 
system graduation requirements (SGRs), institutional graduation requirements (IGRs), and the 
CAAP examination. P. Turman also provided an overview of evolving issues creating 
opportunities and challenges to general education in South Dakota, including transfer of credits, 
“swirling” students (those who complete credits at multiple Regental institutions), joint degree 
programs, assessment issues, and multiple national initiatives related to general education.1 
 
2. Challenges Facing Institution/System 

a. Barriers to Institutional/System Flexibility 
b. Barriers to Change 

P. Turman stated that South Dakota does not have a true junior/community college system but 
needs ways for students to obtain associate degrees that can easily lead to baccalaureate degrees. 
There should be a recognizable credential progression available including 
certificates/associate/baccalaureate. 
 
                                                 
   1 A summary of this history and of associated general education issues is available in an August 2014 Board of 
Regents agenda item, available at http://www.sdbor.edu/theboard/agenda/2014/August/2_BORRetreat0814.pdf. 

http://www.sdbor.edu/theboard/agenda/2014/August/2_BORRetreat0814.pdf
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P. Turman stated we need flexibility within our general education policies to allow courses 
within majors that address general education requirements to count as general education courses. 

 
L. DeVeaux noted the problems associated with IGRs transferring from one campus to another 
as a barrier to address. 
 
D. Grettler asked what percentage of students graduate with credits from more than one Regental 
institution. P. Turman responded that less than 25% of graduates have coursework exclusive to 
their home institution. 
 
D. Droge asked why students must complete IGRs at two institutions to obtain a joint degree. 
P. Turman responded that policies currently allow latitude for SGRs to transfer to other Regental 
institutions but not IGRs because of the distinctions each institution makes about their own 
IGRs. 
 
P. Turman noted various issues with the CAAP examination that need addressed, including the 
possibility of exempting some students and/or replacing it with another assessment mechanism. 
 
3. National Level Activities 
 
P. Turman mentioned some of the national initiatives that need exploration to see if such projects 
are worthwhile for South Dakota, including but not limited to LEAP, MSC, DQP, and Interstate 
Passport. 
 
K. Hackemer asked about the various national initiatives mentioned in the August 2014 Board of 
Regents agenda item and how the Steering Committee should proceed with studying them. P. 
Turman stated that analyzing those initiatives is part of the first phase of the review process. 
 
K. Cogswell suggested identifying the initiatives most likely to have lasting national and state 
appeal. 
 
K. Cogswell asked what percentage of a degree is dedicated to general education credits 
nationally. P. Turman responded South Dakota typically tends toward the average in such 
statistics but that it is something that Steering Committee should research. 
 
P. Turman stated that some information related to the national initiatives will be provided by 
facilitators and potentially web seminars. 
 
4. Steering Committee 

a. Charge 
b. Timeline 
c. Resources 
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P. Turman stated the Board of Regents recognizes the challenges with general education but does 
not want to dictate the policies, instead preferring system-wide participation in creating those 
policies. 
 
P. Turman outlined the review process as occurring in three phases over the next two years: 
Phase I includes BOR staff campus visits, review of national initiatives (and recommendation of 
alignment with a national initiative, if applicable), and the creation of action items. Phase II 
includes establishing desired general education competencies and goals, obtaining institutional 
feedback, and review by the Academic Affairs Council. Phase III includes approval by campuses 
and modifications to catalogs. 
 
P. Turman stated representatives from the Education Advisory Board (EAB) will assist in 
providing research on the various national initiatives and will facilitate some Steering Committee 
discussions.  
 
P. Turman stated that it is important for the Steering Committee members to communicate their 
work to their individual campuses (including faculty senate, vice presidents of academic affairs, 
and deans) so that the process is transparent.  

 
J. Westwick asked if Steering Committee members should be encouraging faculty to advocate 
for their disciplines during the review process. P. Turman responded that is something the 
Steering Committee should discuss, but that it is likely part of Phase II. 
 
5. Meeting Schedule 
 
P. Turman will follow up with an email about a Steering Committee face-to-face meeting in 
November or December in Pierre. At least one representative from each campus should be 
available for each meeting. 
 
6. Next Steps 
Action Items: 
 
P. Turman will follow up with an email about a Steering Committee face-to-face meeting in 
November or December in Pierre 
 
P. Turman stated that he is putting together a webpage for Steering Committee members to have 
access to information during the process. 


