Attachment I

Name of University

New Program: Degree & Title


South Dakota Board of Regents

New Undergraduate Degree Program

Note: Use this form to propose a new undergraduate degree program.  An undergraduate degree program includes a new major, a new degree or both. The Executive Director or the Board may request additional information concerning proposals.

NOTE: Delete the information in italics before saving the file and sending to Board office:
An academic major or primary area of study within a degree program enables students to make an in-depth inquiry into a discipline or a professional field of study. It is organized around a specific set of goals and objectives that are accomplished through an ordered series of courses, whose connections define an internal structure and whose sequence advances levels of knowledge and understanding. At the undergraduate level, a major introduces students to a discipline or field of study and related area through a foundation of theory and method. At the graduate level, the curriculum builds on this undergraduate foundation, focusing on in-depth study and research. A major that focuses on a specific discipline draws its courses predominantly from one department. A major that encompasses a professional field of study or is interdisciplinary usually obtains its courses from more than one department.

The number of credit hours required for a major and its organizational structure will vary, depending on whether it aims at disciplinary or professional preparation. Variations are due to the demands of accrediting agencies, certification requirements, professional competence and expectations.

Undergraduate majors in the traditional liberal arts commonly require 30-45 credit hours within the discipline. In addition, these majors typically require a specified set of support courses or the completion of an academic minor. When combined, these requirements rarely exceed 64 credit hours and, once core requirements and other institutional requirements are excluded, the total credit hours of “unique” requirements should not exceed 64 credit hours. Students majoring in these fields therefore have opportunities to complete additional structured or elective studies. While programs currently in place may not meet this guideline, proposals to establish new programs as well as proposals to modify existing programs must recognize and fall within these limits.

In some cases, an undergraduate major may be combined with a specific set of supporting courses to develop what has at times been referred to as a “composite” major. Programs in this category, such as most programs in secondary education, should be viewed as a major plus a minor or, in some cases, even a double major. Requirements for offerings in this category therefore should follow from the larger pattern being set out in these guidelines. Specifically, those developing composite majors should demonstrate, if possible, that the major as a whole establishes a program of study with requirements comparable to those at other universities. Further, all proposals of majors that fall in this area must establish that the separate parts are in line with the requirements for separate programs. As an example, for a university proposing an offering in math education, the math requirements for this major should be similar to or less than those required of students pursuing the BA/BS in mathematics. Further, the requirements in education should be comparable to those of the other secondary education programs on campus.

While programs currently in place may not meet this guideline, proposals to establish new programs as well as proposals to modify existing programs must recognize and address these limits. 

Undergraduate majors in professional fields require a range of credit hours. In some cases, accreditation standards may establish expected ranges. In other cases, licensure or certification requirements may set these standards. However, in all cases, comparisons with other programs in the same professional field establish limits that need to be recognized and followed. Proposals for new professional majors or proposals to modify existing professional majors must address the specific impacts of accreditation/licensure requirements as well as the comparative requirements established and commonly followed at other colleges and universities. While programs currently in place may not meet this guideline, proposals to establish new programs as well as proposals to modify existing programs must recognize and must address these limits.
	University:
	

	Major:
	

	       Existing or New Major (s):
	

	Degree:
	

	       Existing or New Degree (s):
	

	Intended Term of Implementation 
	

	Proposed CIP code:
	

	University Department 
	

	University Division
	


University Approval

To the Board and the Executive Director: I certify that I have read this proposal, that I believe it to be accurate, and that it has been evaluated and approved as provided by university policy.

	
	
	

	President of the University
	
	Date


After approval by the President, a signed copy of the proposal should be transmitted to the Executive Director. Only after the Executive Director’s review should the proposal be posted on the university web site and the Board staff and the other universities notified of the URL.
	1.  What are the purposes of the proposed program?


	2.  Rationale


	A.  What is the rationale for the curriculum?


	B.  Demonstrate that the curriculum is consistent with current national standards. Complete the tables below and explain any unusual aspects of the proposed curriculum.


	C.  If a new degree is proposed, what is the rationale?


	D.  Summary of the Degree Program


	Title of proposed program
	Credit Hours
	Credit Hours
	Percent

	System General Education Requirements
	30
	
	

	Institutional Graduation Requirements
	
	
	

	Information Technology Literacy Requirements
	
	
	

	Subtotal, Degree Requirements
	
	X
	%

	Required Support Courses (not included above)
	
	
	

	Major Requirements
	
	
	

	Major Electives
	
	
	

	Subtotal, Program Requirements
	
	X
	%

	Free Electives
	X
	X
	%

	Degree Total
	128
	128
	100%


*If the proposed undergraduate degree program is to be available in more than one degree and the number or distribution of credits will vary, provide a separate table for each degree.

	Required Support Courses outside the Major (NOT general education, institutional graduation or technology literacy requirements)

	Prefix
	Number
	Course Title
	Credit Hours
	New (yes, no)

	
	
	
	
	

	
	
	(add rows as needed)
	
	

	
	
	(delete unneeded rows)
	
	

	
	
	Subtotal
	
	


	Major Requirements

	Prefix
	Number
	Course Title
	Credit Hours
	New (yes, no)

	
	
	
	
	

	
	
	(add rows as needed)
	
	

	
	
	(delete unneeded rows)
	
	

	
	
	Subtotal
	
	


	Major Electives: List courses that may be taken as electives in the program. Indicate any new courses to be added specifically for the major. (If the list of existing courses is long, it may be provided as an appendix.)

	Prefix
	Number
	Course Title
	Credit Hours
	New (yes, no)

	
	
	
	
	

	
	
	(add rows as needed)
	
	

	
	
	(delete unneeded rows)
	
	

	
	
	Subtotal
	
	


	3.  Student Outcomes & Demonstration of Individual Achievement


	A.  What specific knowledge and competencies, including technology competencies, will all students demonstrate be able to demonstrate before graduation? The knowledge and competencies should be specific to the program and not routinely expected of all university graduates. Complete Appendix A – Outcomes using the system form. Outcomes discussed below should be the same as those in Appendix A.  The knowledge and competencies specific to the program must be related to the proposed assessments in B and C below.


	B.  What national instruments (examinations) are available to measure individual student achievement in this field?


	C.  How will mastery by individual students be demonstrated? Describe the specific examinations or processes to be used. This is to include external measures.
 What will be the consequences for students who do not demonstrate mastery?


	4.  What instructional approaches and technologies will be used to teach courses in the program? This refers to the instructional technologies used to teach courses and NOT the technology applications students are expected to learn.


	5.  Did the University engage any developmental consultants
 to assist with the development of the curriculum? Were any professional or accrediting associations consulted during the development of the curriculum? What were the contributions of the consultants and associations to the development of curriculum?


	6.  Are students in the program expected to be new to the university, redirected from other programs or both? Complete the table and explain how the estimates were developed. If authorization for off-campus or distance delivery is requested in Section 9, add lines to the table for off-campus/distance students, credit hours, and graduates.


	
	Fiscal Years*

	
	1st
	2nd
	3rd
	4th

	Estimates
	FY__
	FY__
	FY__
	FY__

	Students new to the university
	
	
	
	

	Students from other university programs
	
	
	
	

	Continuing students
	
	
	
	

	= Total students in the program (fall)
	
	
	
	

	
	
	
	
	

	Program credit hours (major courses)**
	
	
	
	

	Graduates
	
	
	
	


* Do not include current fiscal year.

** This is the total number of credit hours generated by students in the program in the required or elective program courses. The same numbers are used in Appendix B – Budget.

	7.  If program accreditation is available, identify the organization and explain whether accreditation is required or optional, the resources required, and the University’s plans concerning the accreditation of this program.


	8.  Does the University request any exceptions to any Board policy for this program? Explain any requests for exceptions to Board Policy. If no exceptions are requested, enter “None.”


	9.  Program Delivery


	A.  Does the University request authorization to deliver this entire program at any off-campus locations? If yes, list location(s) and intended start date(s).


	B. Does the University request authorization to deliver this entire program by distance technology? If yes, identify delivery method(s) and intended start date(s).  


	C.  Include off-campus tuition and site or delivery costs in the next section and in Appendix B. If off-campus or distance delivery authorization is not requested, enter “None.”


	10. Costs, Budget and Resources


	Explain the amount and source(s) of any one-time and continuing investments in personnel, professional development, release time, time redirected from other assignments, instructional technology & software, other O&M, facilities, etc needed to implement the proposed major. Address off-campus or distance delivery separately. Complete Appendix B Budget and Resources and briefly summarize.


	11. Additional Information. Additional information is optional. Use this space for information not requested above. Limit the number and length of additional attachments.  Identify with capital letters. Letters of support are not necessary and are rarely included with Board materials. In some cases, response to questions from the Board or the Executive Director may be provided as appendixes to the original proposal. This item may be deleted if it is not used.


� What national examination, externally evaluated portfolio or student activity, etc will be used to verify that individuals have attained a high level of competence and identify those who need additional work?


� Developmental consultants are experts in the discipline are hired by the university to assist with the development of a new program (content, courses, experiences, etc). Universities are encouraged to discuss the selection of developmental consultants with Board staff.
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