South Dakota Board of Regents

New Graduate Degree Program

Note: Use this form to propose a new graduate degree program. The Executive Director or the Board may request additional information concerning proposals.  Refer to BOR policy 2:1 for the guidelines on external review of proposed graduate programs and BOR policy 2:8 on the level and numbering of and enrollment in graduate courses.

The Doctor of Philosophy program is designed to prepare a student to become a scholar, that is, to discover, integrate, and apply knowledge, as well as communicate and disseminate it. A well-prepared doctoral graduate will have developed the ability to understand and evaluate critically the literature of the field and to apply appropriate principles and procedures to the recognition, evaluation, interpretation, and understanding of issues and problems at the frontiers of knowledge. The graduate will also have an appropriate awareness of and commitment to the ethical practices appropriate to the field.

A central purpose of scholarship is the extension of knowledge, and students in a doctoral program become scholars by choosing an area in which to specialize and a professor with whom to work. Individualized programs of study may then be developed and committee members selected cooperatively as course work is completed and research undertaken.  When all courses have been taken, the research finished, the dissertation written, and all examinations passed, the graduate should have acquired the knowledge and skills expected of a scholar who has made an original contribution to the field and has attained the necessary expertise to continue to do so.

The professional doctoral degree is earned by two or more years of professional study past the baccalaureate degree. This degree prepares an individual for entry into the practice of a recognized profession. Examples of professional doctorates are the M.D., Pharm. D., JD, DVM, and Ed. D. degrees.

In broad terms, the master’s degree indicates that the recipient has mastered a program of advanced, specialized study in a particular field. Normally, degree titles indicate one of two major categories. The Master of Arts and Master of Science are academic degrees designed to provide an introduction to scholarship activities and research. These degrees often serve the needs of individuals teaching in public schools or community colleges and/or preparation for further graduate study. The second category leads to professional master’s degrees, such as the M.Ed. or MBA. While similar to the MA and MS, these programs tend to emphasize professional practice.

Despite differences in titles and objectives, all master’s degrees share common characteristics. The degree normally requires one to two years of full-time study (or equivalent) and the completion of a minimum of 30 semester hours of credit, depending on the plan of study. The degree is awarded upon completion of a coherent program which is designed to assure mastery of specified knowledge and skills, rather than a random accumulation of credits beyond the baccalaureate degree. The basic components of the degree may vary in emphasis, but generally include a common core in the discipline; a concentration in a subfield of study; cognate courses outside the department as a means of broadening the curriculum or to provide needed skills, an integrative experience to synthesize the program’s content and/or to translate theory into practice such as seminars, practicums or internships, etc; and a summative experience to measure achievement and intellectual growth such as a thesis, research paper, and/or comprehensive examination.
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	Proposed Graduate Program:
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University Approval

To the Board and the Executive Director: I certify that I have read this proposal, that I believe it to be accurate, and that it has been evaluated and approved as provided by university policy.

	
	
	

	President of the University
	
	Date


After approval by the President, a signed copy of the proposal should be transmitted to the Executive Director.  Only after Executive Director review should the proposal be posted on the university web site and the Board staff and the other universities notified of the URL.
	1.  What are the purposes of the proposed program?


	2.  Rationale


	A.  If a new degree is proposed, what is the rationale?


	B.  What is the rationale for the curriculum?


	C.  Demonstrate that the curriculum is consistent with current national standards. Complete the tables below and explain any unusual aspects of the proposed curriculum.


	D.  Summary of the Degree (modify table as needed)


	Replace this with degree & title of proposed program
	Credit Hours
	Percent

	Required courses, all students
	
	

	Required option or specialization, if any
	
	

	Electives
	
	

	
	
	

	Total required for the degree
	
	



Required Courses

	Prefix & Num
	Course Title
	Credit Hours
	New (yes,no)

	
	
	
	

	
	
	
	

	
	
	
	


Elective Courses in the Program: List courses that may be taken as electives in the program. Indicate any new courses to be added specifically for the major. (If the list of existing courses is long, it may be provided as an appendix.)

	Prefix & Num
	Course Title
	Credit Hours
	New (yes,no)

	
	
	
	

	
	
	
	

	
	
	
	


	3.  Student Outcomes & Demonstration of Individual Achievement


	A.  What specific knowledge and competencies, including technology competencies, will all students demonstrate be able to demonstrate before graduation? The knowledge and competencies should be specific to the program and not routinely expected of all university graduates. Complete Appendix A – Outcomes using the system form. Outcomes discussed below should be the same as those in Appendix A.


	B.  What national instruments (examinations) are available to measure individual student achievement in this field?


	C.  How will mastery by individual students be demonstrated? Describe the specific examinations or processes to be used. This is to include external measures.
 What will be the consequences for students who do not demonstrate mastery?


	4.  What instructional approaches and technologies will be used to teach courses in the program? This refers to the instructional technologies used to teach courses and NOT the technology applications students are expected to learn.


	5.  Did the University engage any developmental consultants
 to assist with the development of the curriculum? Were any professional or accrediting associations consulted during the development of the curriculum? What were the contributions of the consultants and associations to the development of curriculum? See also section 11 below.


	6.  Are students in the program expected to be new to the university, redirected from other programs or both? Complete the table and explain how the estimates were developed.


	
	Fiscal Years*

	
	1st
	2nd
	3rd
	4th

	Estimates
	FY__
	FY__
	FY__
	FY__

	Students new to the university
	
	
	
	

	Students from other university programs
	
	
	
	

	= Total students in the program (fall)
	
	
	
	

	Program credit hours (major courses)**
	
	
	
	

	Graduates
	
	
	
	


* Do not include current fiscal year.

** This is the total number of credit hours generated by students in the program in the required or elective program courses. The same numbers are used in Appendix B – Budget.

	7.  If program accreditation is available, identify the organization and explain whether accreditation is required or optional, the resources required, and the University’s plans concerning the accreditation of this program.


	8.  Does the University request any exceptions to any Board policy for this program? Explain any requests for exceptions to Board Policy. If no exceptions are requested, enter “None.”


	9.  Program Delivery


	A.  Does the University request authorization to deliver this entire program at any off-campus locations? If yes, list location(s) and intended start date(s).


	B.  Does the University request authorization to deliver this entire program by distance technology? If yes, identify delivery method(s) and intended start date(s).


	C.  Include off-campus tuition and site or delivery costs in the next section and in Appendix B. If off-campus or distance delivery authorization is not requested, enter “None.”


	10.  Costs, Budget and Resources


	A.  Explain the amount and source(s) of any one-time and continuing investments in personnel, professional development, release time, time redirected from other assignments, instructional technology & software, other O&M, facilities, etc needed to implement the proposed program. Address off-campus or distance delivery separately.


	B.  Complete Appendix B -- Budget and Resources.  Table 1 and 2 should be provided to support BOR staff analysis.


	11. Board Policy 2:1: “Proposals for new graduate programs shall be evaluated by independent consultants retained by the Board.”  Provide the names, telephone numbers, and URLs of professional organizations, accrediting bodies, and journals (editors) who may be able to assist the Board staff with the identification of consultants.  


	12. Additional Information. Additional information is optional. Use this space for information not requested above.  Limit the number and length of additional attachments.  Identify with capital letters.  Letters of support are not necessary and are rarely included with Board materials.  In some cases, response to questions from the Board or the Executive Director may be provided as appendixes to the original proposal.  This item may be deleted if it is not used.



� What national examination, externally evaluated portfolio or student activity, etc will be used to verify that individuals have attained a high level of competence and identify those who need additional work?


� Developmental consultants are experts in the discipline are hired by the university to assist with the development of a new program (content, courses, experiences, etc). Universities are encouraged to discuss the selection of developmental consultants with Board staff. See section 11 below.
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