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ISSUE: Technology Fellows

The increased use of technology in campus classrooms and for course delivery has resulted in a demand
among the universitiesfor technol ogy trained persons. 1n 1997, Governor Janklow created afaculty awards
program for teaching with technology. The program, now in its fourth year, has assisted over 200 faculty
membersto add technological depth totheir courses. Faculty have also received training through the use of
internal reinvestment and other dollars. The training has accomplished the desired result of mentorships
among thefaculty, increasing thepool of thosewith technology training. Thishasresultedinasystemwithalarge
number of faculty membersexploring their newly acquired skillsinthedassroom. Faculty now desirethe devel opment
of web sitesfor all of their courses, further use of multimediaintheir lectures, and the creation of smulationsand
learning modul esto alow studentsto test their knowledge of asubject on-line. These activities have strained
existing support structures. To meet thisneed, student technol ogy fellowswere created to ass s faculty inintegrating
technology intheir teaching.

BACKGROUND:

The 2000 L egidature appropriated to the Board of Regentsmoney to establish atechnol ogy fellowship program
for sudentsat thestate universities. The program has been designed to provide studentshands-on experiencewith
ingtructional technology. Throughthisprogram the studentsimprovetheir technological skillsand at thesametime
providefaculty with the needed technol ogy support todeliver their classes. Theflowchart below showsasmplified
statement of theimpact this program expected to have on South Dakota.
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Studentsin thefellowship program earn sufficient dollarsto cover tuition and feesduring their participationinthe
program. Inreturn, the studentsare required to maintain aminimum grade point average; earn on average 32
credit hourseach year of their enrollment; and during the course of the academic year, provide 10 hoursof support
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CONCLUSION:

timetofaculty andinstructiona support staff, and spend
onehour eachweek intraining toimprovether skills.

Thefirg studentsbegan serving fellowshipsinAugust of
2000. Each campusinstituted training and mentoring
programstoinsurethat thetechnol ogy fellowspossessed
the skillsneeded to provide assistanceto faculty.

Student assignmentsthrough the fellowship program
indude:

* Preparing digital imagesfor lab coursesand course
web pages

* Deve oping computerized smulations

* Creating websites with video and discussion board
capabilitiesfor classes

* Creating websitesto download sample programsfor
computer scienceclasses

* Preparing multimedialessonsfor courses

* Digitizingmusiclabs

* Assisting with the devel opment of an animated virtual
labfor distance delivery courses

» Capturing video and editing audio for courses

Student Technology Fellows have had adirect impact
on public higher education. At Black Hills State
University, Dakota State, and South Dakota School of
Mines and Technology, class sections with a total
enrollment over 4900 students benefited from thework
of technology fellowsand at Northern State about 44%
of the studentsenrolled in such courses. About 17% of
the South Dakota State students attended classes
modified through the work of tech fellows and the
University of South Dakotaestimated morethan 60%
of the studentsused applications put into productionin
the computer labs.

The benefits of the technology fellows program arethreefold. First, the student fellow benefits by
ear ning money towar d tuition costsand at thesametimeby lear ningtechnology skillsthat will help him
or her in future careers. Second, faculty receive needed help in the enhancing their courses with
technology. Third, theentire student population benefitsfrom thetechnology enriched cour ses.



