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ISSUE: Ten-Year Capital Improvement Plan

Investmentsinthe system’ sfacilities can comefrom different sources. state gppropriations, outside gifts, federal
government gppropriationsor grants, residence hall and student union fees, and tuition dollarsplaced inthe Higher
Education FacilitiesFund (HEFF). Inaddition each institution has student fees dedi cated to maintenance and
repair (M&R). The sum of these resources accountsfor the financial capacity of the system to acquire and
maintainitsphysical plant. The Ten-Year Capital Plan, adopted by the Regentsin 2000, isacomprehensive

examination of theentirecampusmajor project needsfor facilities.

BACKGROUND:

Prior totheadoption of theplan, decisonsonfacility investments
weremadeby rotating projectsamong thesix universties. Each
waited itsturn, then devel oped aproject that wastaken forward
for approval. Theingtitutions had to wait until the HEFF
resourcesweresufficient to support thenext ingtitution’sproject.
Theprimary sourceof money for the system’sfacilitiesisfound
in HEFF. Thisfund supportsthe new construction and the
major M& R project needs of the universities, such aswhole
building projectsor large projectsthat cannot be covered by
the basic M&R resources. In addition campuses are
gppropriated an annua amount to usefor thesmdler, on-going
facility repair and maintenance needsof theingtitution, suchas
roof repairs, painting, room renovations, and so forth. After
the project was approved the HEFF capacity would haveto
berebuilt for the subsequent projects. The Ten-Year Capital
Planwascreated by the Board of Regentsto replacetherotation
amongingtitutionsand addressthe system’spriority needs. The
comprehens ve perspective maximizesthefacility investment
opportunities. Withtheplanin placethe Regents, and, inturn,
policymakers are no longer required to react to individual
inditutiond initiaives.

Plan Structure: The Ten-Year Capital Plan is based on
continuing theroleof the Building Committeethat iscomposed
of the State Engineer, Executive Director of the Board of
Regents, aRegent and theindtitutiona president. Thecommittee
overseesthedetail of aproject and approvesall actionsrelated
to the project’ s specifications and compl etion.

Factors in Judging the Need for Projects,
Best Sources for Funding,
and Priority

1. Renovation of existing spacerather
than new construction and adding space.

2. Life safety issues of space.
3. Campusneed for upgraded space
based on enrollmentsand programsin

disciplinesto bebenefitted.

4. I nstitutional need for spacebased on
enrollment.

5. Facility usefor instruction.
6. Quality (condition) of existing space.

7. Institutional capacity toraiseexternal
dollarsfor aproject.

8. Thelikelihood that external funding
sour ceswould support a specific proj ect.
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The committee also conductsan on-going review of the project and makes decisions on the most cost-efficient
approaches. For instance, savings that are possible on aproject by using prison labor to compl ete parts of the
work can beidentified and built into the project through committee. Savingsawaysaccrueto thefunding source,
suchasHEFF. TheBuilding Committeea soisresponsiblefor ensuring that sufficient resourcesareavailablefor
projects. Thisisespecialy truewhen undertaking projectsby non-public sources. If thefundsare not available,
theproject will not advance.

Ten-Year Capital Improvement Projects List

Campus Fiscal Year Project Hame Renovation/Hew Const Cost Estimate HEFF
100% HEFF Funding - in Ten-Yegr Legislation

BH=U 2003 Cook Classroom Mesny Construction F 8250,000 §F 8250000
DL 2003 Technology Classroom BuildingRenovation Renovation F 2500000 F 2500000
SDEMT 2007 Likrary - 1ztith Floor RemodelfCompletion  Atteration k] 881,000 F 881,000
ZDEMT 2007 Upgrade Primary Elec Dist System Fenovyation b 1] Fe4000 F 0 Ya4,000
SDsMT 2007 b1 Building Air Conditioning Renovation ki 376,000 % 376,000
Mzl 2011 Remodel Seymour Hall - Technology Certer Atteration ¥ 3500000 F 3500000
MEL 2011 Merwvealdt Jensen Classroom Building Renowation F 3500000 F 2500000
Subitotal F 19,791,000  F419 791 000

Pawtial HEFF & Partial FederalPrivate Funding - in Tep-Year Leaiziation

=D 2008 Lee Medicine & Science Hall Renowation Fen (S6%) Mew [14%) F 32000000 F12500000
SoEl 2009 Shepard Hall Renoyvation Ren (59%) Mew (41%) F 20000000 F11,500000
Subtotal F 52000000 F 24 300000
100% Federal or Private - In Ten-Year Leqisiation

sosd 2002 Solbery Hall Renowvation® Renowvation ¥ 7570000

=D A, Mewy Business School Mewy Construction F 12800000

=D 2002 Qld Armory Renovation Fenovyation F 2200000

=D 2002 Al Meuharth Media Certer Fenovyation 4200000

S0 A, Slagle Auditorium Renowvation F 3500000

Subtotal ¥ 30270000

100% Federal or Private - Mot in TenYear Legislation

BH=U A, Winodburn Hall Ertrance & Thestre Fen (BS%) Mew (359 F 5400000

BH=LU A, Expanzion of E.Y. Berry Library Mewy Construction ¥ 3270500

D=L A, Kennedy Certer Addition Mewy Construction F 1,000,000

MW=L M2, Remodel Dacatah Hall - Computer Labs Afteration ¥ 2000000

SDsMT M, High Plainzs Technology Center Ren (S0%) Mew (20%) ¥ 11295000

2] A, Wigst Greenhouse Replacement Renovwation ¥ 3,000,000

Sosd A, Library ExpansioniFire Sprinkler System Ren (797 Mevwy (9395 F 15350000

sosd A, Perfarming Arts Center, Phase |l Mesny Construction F 11,250,000

2] M2, General Clazsroom Building Mewy Construction ¥ 5250000

Subtotal ¥ 57515500

Grand Total All Capital Improvement Projects $ 159,876,500 % 44,091,000

*zalbery Hall is privately funded by the Foundation

All Planned renovation projects will he reviewed to determine whether renovation ar replacement
is most appropriate and cost effective.

CONCLUSION:

TheTen-Year Capital Plan resultsin better distribution of fundsfor the system. When both funding
sourcesand projectsareconsidered over aperiod of time, the Regents manage stater esour ceswisely
to ensureacomprehensiveapproach to physical plant acquisition and maintenance.




