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Concepts Addressed:  
Small Group Communication 

Discussion principles of learning groups: the essence of cooperative learning is the selection a group 
goal, having criteria for evaluation and rewards/sanctions for group members.  This includes: 

Communicative attitude  
Using language effectively  
Developing definitional skills  
Overcoming problems in nonverbal communication  
Listening effectively  
Developing feedback skills  
If a group member, or the group, creates a problem  

Problem-solving:  
Identifying and defining the problem  
Gathering information about the existence of the problem  
Formulating and considering alternative solutions  
Deciding on a solution  
Evaluating the implementation  

Group roles and functions: there are task roles and interpersonal roles  
Task roles are arranging the room, distributing and reading materials, coordinating the meeting, 
recording the group's solutions.  
Interpersonal roles are creating cohesion, clarifying meaning, paraphrasing, making sure group 
members are actively participating, checking for understanding, evaluating the quality of the 
relationship among the group members and taking care of their socio-emotional needs.  
Roles function in 4 ways: they may be interrelated, can be in conflict, are differentiated and vary 
in status. They are directly related to group norms.  

Leadership:  
In effective groups, leadership does not reside in anyone person; different members show 
leadership in different areas, such as task or interpersonal or coordination. The combination of 
members' roles produces the essence of "leadership."  

Conflict management:  
Step 1 Agree on a definition of the conflict  
Step 2 Describe the other person's actions. (See attribution theory)  
Step 3 Define the conflict as a mutual problem  
Step 4 Define the conflict as specifically as possible  
Step 5 Describe your feelings about the other person's actions  
Step 6 Describe your actions that continue the conflict 
Step 7 Exchange proposals and feelings  
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Step 8 Understand the other person's perspective  
Step 9 Invent options for mutual gain  
Step 10 Reach an agreement  


